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MAYOB FOREWORD

ThelDP igprepared a year in advance so as to ensure intjglementa
in andthe new term of coustatedafter the 18th bfay 2011,
therefee the leadership of Big 5 False Bay will donseuéhe
strategic direction fer iext coming five years. Big 5 False Bay has
set the toneowever we can never say we have done enough as we
always strive hecome the best.

The écus of the municipality is now on effective intaroétia

IDP. The Performance Management System is utilised as a system
that oversee and monitor the implementation of the IDP
Big 5 False Bay will strive to obtain a credible IDP document and the
assistance from CoGTA has been very helpful throughout the IDP process.
The municipality is also encouraging and promoting community participation as
enshrineththe Systems Act (Act 32 of 2000), however thpdeiepafion needs tarbproved mor
especially with the traditional authorities.

Big Shavetaken a strategic decision to give focused attegfaulture amdral development. Hence

the mugipality intends on strengthening sector engagement and continuous good wipgingthielationsh

all sector departments and all relevant stakéifwdarsicipality has set a very high standard where we

have committed ourselves as a municipality to Clean Audit 2012 with no matters of emphasis and theref
the administration should tdkeredautionary measures to ensure that we achieve it. Furthermore the
municipality has come to recognize the inadequate attention given to the maintenance of the existil
infrastructure, in order to addresshtriscoming our 2011/12 duafyet hasken into account the

increased resources towards the maintenancestihtjrefrastructure.

The municipality can never underestimate the importance of enhancing institutional capacity to delivery ol
mandatelhis IDP will to ensureiisaeof institutional capacity building for council and administration are
addressed adequately by building council and administration sfioainadicinah responsive and
imovativeThe housing delivery issues and strengthening of agricultuasé adtiwitessies of concern

and agriculture is the backbone of Big 5 False Bay Municipality. The municipality will there forge partnersil
with all stakeholders on development planning in the next five years of this IDP

CLLR CC GUMEDE
HONOURABLEAY @



MUNICIPAL MANAGEREMARKS

It gives me a great pleasure to present this IDP which marks the beginning of an era where the municipe
commits itself to an impt®@eaevice delivery and sustainable development

The Honourable President Mr J G iduondlining the future growth path for our country has placed
emphasis amongst other priorities on developmental local government, rusajodemedapareand

our outcommased approach. This has thus informed the MunicipaiungriStratedervicddelivery

Outcome Agreemearts] Developmaritthe new Growth Path and strategies for Creation of Decent Work.
Appropriate legislation is promulgated to ensure that Municipalities employ the necessary skills and exper
to deliver on its fuochl mandaté/hilst we acknowledge the improvement that has been undertaken by
the municipality with regards to the credibility ahoauwdgBRssistance from CoGTA

The municipality wilhtinue to pursue excellence as we strive to be a selaralysméchanism.

Despite all this the municipality is still found to be experiencing certain challenges that are still hindering u
effectively and efficiently deliver to the communities @htsthBie.puts a lot of emphasis on the
Infrastructur@evelopment projects and revitalization of economic and social infrastructure to grow labou
intensive job opportunities.

Theethos of working to -negotiable timeframes should therefore be mandatory for the deliverables and
milestones in governnegoecially local government. The preparation of this new IDP musipbetneeds

driven and be outconasdd with emphasis on accelerated service fhiveontent must be practical,
implementable and value addliath the communities of Bifpéciafocus in public participation should

be the active participation and productive involvement of all our rural Teengiabélesconomic

meltdown in the last few years has since created awareness for municipalities to plan for such occurrence:
asto ensure financial sustainability; hence the municipality has limited its exposure to external loans wh
trying to create a sustainable financial platform.

Pursuant to cabinetédés acknowl edgement atylobatdsl|l oce
commitment to Clean Audit 2012 we must engineer our systems to ensure that we are the nucleus of
service diwvery mechanism accelerate sustainable service delivery to the community of Big 5 False Bay

AM HLOMO
MUNICIPAL MANAGER



SECTION A

1. EXECUTIVE SUMMARY
1.1LOCALITY

Big 5 False Bay Local Municipality is a municipality located in the Northern péatad®idwiaZzalu

(Latitud@8° 01'70.91"S; Longitude 32°16'23.12"H)is one of five local municipalities that make up
Unkhanyakud@istrict famiBig 5 is centrally located among all local municipalities of uMkhanyakude family
The municipality covers approximately 1191 km2 area with onlybaneaseabeing Hluhluwe. The
municipality is demarcated into 4 wards and hadlofscddhutiluwe town is the main town and main

centre of employment opportunities, shopping and recreatideatilgcdeessible off the N2 national

route, it lies adjacent to the False Bay (western) side of the Isimangaliso Wetland lreoWwifpasvious

the Greater St Lucia Wetlands Park) and is the starting point of the R22 ((LSDI Corridor) which links Hluhlt
to Mozambique.

The town of Hluhluwe has the major shopping and light servicing facilities, as well as the municipal offices
large proportion of the land is used for agriculture and game lodge activities and is sparsely settled. The no
eastern parts of the municipality are occupied by fairly densely settled three rural traditional communit
(Makhasayngobokaznd Nibela).

In relation to the provincial HDI of 0.54 the uMkhanyakude HDI is approximately 0.4 as a result the dist
family

strives to improve the quality lives for the communities in the next five yeafhentihaypality has

infrastructure developmaaklbgs and therefore commifstiiseduce backlogs by 2086 budget for

infrastructure development is R 15.6 million and 40% is allocated for roads and Electricity

The Municipality is graded as a grade one municipality and since itsO@@epasrfima@cially been
burdened by Ainheritedd debt from the Umsekel.]
Services Board), which was previously responsible for the Management of Hluhluwe Town and its surroun
Commercial Farm AreasA massi ve reduction in the Municipa
caused the funding available for capacity building and capital projects to be drastically reduced. TI
muni cipalityés atdepemndpnt hag therefore atanbaen suceessful. Atthouwgm t

various attempts have been made to enquire as to the reduction in the Equitable Share, no response |
been forthcoming from National Treasury.

The Big 5 False Bay Municipality forms part of the Umkhanyakude bDegtrioéewhdsntified as an
ISRDP Node by the Presidency. This programme has been put in pifiaeatsishtiie Municipality
with human, technical and financial capacity to ensure development and alleviate poverty.
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Municipal Boundary Shifts

The Municipal Demarcation Board (MDB) has completed the process to prepare for the wards delimitati
which would be effective after the expiry of the term of office fidbmtheicipak Councils (2 March

2011). The local government elections in 2011 were based on new wards demarcation. As such, major shi
municipal boundaries was inevitable for Umkhanyakude District Family of municipalities, wherein the Dis
Managemerrea, currently under the jurisdiction of the District, will cease to exist, and will be geographical
split among three (3), i.e. The Big 5 False Bay; Mtubatuba and Umhlabuyalingana municipalities. In all, ar
to be integrated in KZ 273 includertiom pf the DMA,; portion efi&le Portion of Mbazwana (South).

The new municipal wards demarcation did not have any effect on the numbeooheitodstiaad

municipality.
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1.2POLITICAL LEADERSHIP

As it is the case with any maliigjpThe Big 5 False Bay Local Council comprises of the political and
administrative components responsible for-ahegisigrand implementation respedthelgZouncil of

the municipalitpnsists of 7 councillors of which 4 represent wardsthad 3heere proportionally

elected on the basis of the proportion of votes cast for the respettadpgdiesho also serves a

Speaker head the poliioadponent of the municipality and the executive of the municipality is in the entire
seven ouncillors

The Municipality has all the powers assigned to it in termstatition @e well as relevant National and
Provincial legislation. The municipality has the authority to take any possible actions to effectively exerc
powers assigned ttoTihe overall executive and legislative authority vests in Council. The Council must,
therefore, take all the major decisionmonfitipality.

No of Proportional Coaillors
1

The compostiof the Council is as follows:

Political Party No of ward Councillors
2

IFP 2
N .

The councillors are as follows:

II

Ward I Mngobokazi Cllr. MS Msane Ward Councillor
FP

[\

Ward 2 Makhasa Clir. CC Gumede Mayor

Ward 2 Makhasa Clir. CT Khumalo Ward Councillor IFP
Ward 3 Hluhluwe Clir. ZM Mokooa Ward Councillor
Ward 4 Nibela Clir. F Zulu Ward Councillor

Clir.NR Thethwayo PR Councillor

11



1.3BASIS FOR DEVELOPMENT OF 20152013

The 2011/ 2012 IDP was the end of geaeation of theD PTis is thed®eneration of the IDP for the

period of five years being 2012/2B0B6/2017. It is the second year terthef the new council which

came in during the end™®fg2e ner ati on of | DP®gen eTaa b5 em@atod s i ISDF
municipalities must try to prddi@s®hat simple, outcome based.

Big 5 False Bay Local Municipalii s one of naagcordingitogha IDP Assesssnentyniaded s | C
the Multi Departmental Stakeholder Group that met omB4&liit@fApril 2011 was not considered as
credible

The municipality has received IDP support from the Department of COGTA as an intervention in order to im
the credibility status.

The simplifiedgBb False Bay IDP has managed to improvéycstaiband managed to draft and apply

the combined Community Based Plans and Executive Summary model guidelines provided by COC
Furthermore, the final guidelines are aligned with the guidelines of the National Deparatieat of Co
GovernangeDCOG) 6s simpli fied | DP6s based on ten crit

In order to ensure that the municipality meets the 201@/13 Credible IDP target, it is important to note
that all the key IDP Stakeholders (internally and exdeenaliydked together to achieve an improved
Credible IDP status.

This new IDP is prepared in a fully integrated mannem#iue mearers have inteedatise strategic
content of the IDP for their new term of office. The total commitrAenfaamdheukey municipal
stakeholders at both the official and political level however needs to belstieggitiectinédi generation.

The municipalitybés publ i c p asultation sepsensiwererhe@Bono c e s s
Novemér-18 December 2011 (needs identification) and needs prioritizati®ddrarar§3201hellDP
Representative Forum databdbalso be reviewed and more members will be added to make the list as
participatory and as inclusive as possible. iCipaliypihas acknowledged Sukuma sakhe as a platform for
devéopment planning deliberations and commits to strengthening good working relationship

The municipality therefore intends to utilise this platforthgderimng3 at i on | DPds devel
comments are also being addressed and the action plans and the strategic phase of the IDP will addres:
issues raised

Several strategic sessions were held indlstiiofj wide strategimessions and further information is
outlined under stratesgiction ¢ (Development strajegies

1.4LEGISLATIVE MANDATES

Municipalities are guided by various legislations and policies, which have been carefiiilstconsidered
compiling this docunaantollows:

1.4.1The Constitution of the Republic of Soditica\

Chapter 7 of the Constitution of the Republic of South Africa provides the primary legislative framework fc
establishment of local government structures. Section 152 (1) provides the local government objective
follows:

V To provide democratid accountable government for local communities;

12|Page



V To ensure the provision of services to communities in a sustainable manner;
V To promote social and economic development;
V To promote a safe and healthy environment; and
V To encourage the involvement of citiesnand community organisations in the matters of local
government.
Section 152 (2) provides that Aéa municipality

achieve the objects set o0 utwersiand funaidnsoé municipalities.(THe) . o
followindable 2ndicates powers and functions of municipalities as stipulated in Part B of Schedule 4 and P:
B of Schedule 5 of the Constitution:

Tablel: Powers and Functions of Nafii@s

Schedule 5 Part B Schedule 4 Part B

Functional Areas of Concurrent Nati¢ Functional Areas of Exclusive Provincial Legisl:
and Provincial Legislative Competence | Competence

Y Air pollution Y Beaches and amusement facilities

Y Building regulations Y Billboards and the display of advertisements
Y Child care facilities places

Y Electrity and gas reticulation Y Cemeteries, funeral parlours and crematoria

Y Fire fighting services Y Cleansing

Y Local tourism Y Control of public nuisances

Y Municipal airports Y Control of undertakings that sell liquor to the |
Y Municipal planning Y Facilities for the accommodation, care and |
Y Municipal health services _ animals

Y Municipal public transport Y Licensing of dogs

Y Municipal public works only in resg Y Licensing and control of sakiegs that sell fooc

the needs of municipalities in the dis,  the public

of their respobhsities to adminis Y Local amenities
functions specifically assigned to | Y Local sport facilities
under this constitution or any other lay Y Markets
Y Pontoons, ferries, piers and harl Y Municipal abattoirs
excluding the regulation of internatior Y Municipal parks and recreation
national shipping and matters r¢ y Municipal roads
. thereto ~ | Y Noise pollution
Y Storm water managensystems in byl v pounds
up areas Y Public places
Y

Y Trading regulations _ o Refuse removal, refuse dumps and solid
Y Water and sanitation services limii  gigposal

potable water supply systems and dc Street trading
wastewater and sewage disposal syst Street lighting

Traffic and parking

< <<

13|Page



1.4. 2Municipal Structures Act

The act was developed to provide for the establishment of municipalities in accordance with the requiren
relating to categories and types of municipality; to establiskdet@eniaiftg the category of municipality to

be established in an area; to define the types of municipality that may be established within each categol
provide for an appropriate division of functions and powers between categories ofagulaitdpdidy; to
internal systems, structures andbeféicers of municipalities; to provide for appropriate electoral systems; and
to provide for matters in connection therewith. Of importance in the context of this legislation is the following

Cooperabn between district and local municipalities in the following instances:

V A district municipality and the local municipalities within the area of that district municipality must
operate with one another by assisting and supporting each other;

V A districmunicipality on request by a local municipality within its area may provide financial, technic
and administrative support services to that local municipality to the extent;

V A local municipality on request of a district municipality in whosearemiticpality falls may
provide financial, technical and administrative support services to that district municipality to the ex
that that local municipality has the capacity to provide those support services;

V A local municipality may provideifihaachnical or administrative support services to another local
municipality within the area of the same district municipality to the extent that it has the capacity
provide those support services, if the district municipality or that ligadomeaqicgsts; and

V The MEC for local government in a province must assist a district municipality to provide supp
services to a local municipality.

1.4.3Mlunicipal Systems Act

The Municipal Systems Act (MSA), (Act no 32 of 2000) playslaerucialn t he prepar
Chapter 5 of the Municipal Systems Act specifies that each municipal council must, within a presc
period after the start of its elected term, adopt a single, inclusive and strategic plan for the develop
of the munjality, which:

V Links, integrates anebodinates plans and takes into account proposals for the development
of the municipality;

V Aligns the resources and capacity of the municipality with the implementation of the IDP;

V Forms the policy framework ardagéasis on which annual budgets must be based; and

V Is compatible with national and provincial development plans and planning requiremer
binding on the municipality in terms of the legislation.

The Act also requiresgnuaityuni ci palityds to r

l4|Page



1.4.4Municipal Finance Management Act (MFMA)

Section 21 of the MFMA stipulates that the mayor of a municipality must:

V Coordinate the processes for preparing the
integrated development planbadget related policies to ensure that the tabled budget and any
revisions of the integrated development plan and budget related policies are mutually consistent
credible.

V At least 10 months before the start of the budget year, table iraltit@unaihieipime schedule
outlining key deadline$ for

() The preparation, tabling and approval of the annual budget;
(ii) The developmeot the integrated devehgmt plan in terms of sectioof2Be
Municipal Systems Act;thadudget related pedici

(iir) The tabling and adoption of any amendments to the integrated development plan anc
budget related policies; and

(iv) Any consultative processes forming part of the processes referred to in subparagraph (i
(i) and (iii).

1.4.9ntergovernmental RelatiofRsamework Act (IGR)

The Act was promulgated to establish a framework for the national government, provincial governments anc
governments in order to ensure amongst other things;

V promotion and facilitation of intergovernmental relations;
V Provisiofor mechanisms and procedures to facilitate the settlement of intergovernmental disputes; at
V Provision for matters connected therewith.

The objective of the Act is based on the principfeeitive governance as set out in Chapter 3 of the
Constituin. The Act also aims to facilitatelioation in the implementatiohioyf suad legislation including

V Coherent government;

V Effective provision of services;

V Monitoring implementation of policy and legislation; and
V Realisation of national priorities.

15|Page



1.4.6The National Spatial Development Framework (NSDP)

The National Spatial Development Framework (NSDP) is based on the following principles:

Principle 1Rapid Economic Growth that is sustained and inclusiveqsisitereor the achievemient o
other policy objectives, amongst which poverty alleviation is key.

Principle 2: Government has a constitutional obligation to provide basic services to all citizens (e.g. wate
energy, health and educational facilities) wherever they reside.

Princige 3 Beyond Principle 2 above, Government Spending on fixed investment should be focused c
localities of economic growth and/or economic potential, in order to gear up private sector investment, stin
Economic activities and creatédomgemploymieopportunities.

Principle 4Focus on people, not places, in efforts to address past and current social inequalities.

Principle 5:In order to overcome the spatial distortions of Apartheid, future settlements and economi
development opportunitiesighmichannelled into activity corridors and nodes that are adjacent to or link the
main growth centres.

The municipality has also considered the following priorities in the State of the Nation Address

Rural Development / agrarian reform and fakygl secur
Creating decent work and economic growth;
Fighting crime;

Education;

Health; and

Nation building and good governance.

E R I

1.4.7The Provincial Growth and Development Strategy (PGDS)

The Provincial Growth & Development Strategy (PGDS) ighea$eitbwimg goalad linked to the
relevant KPAOGs

Job Creation KPA 3 SocioEconomic Development

Human Resource Development KPA 4 Institutional Development & Transform

Human and Community Development KPA 1 Good Governance and PBAlicipation

Strategic Infrastructure KPA 1) Good Governance and PRBAliticipation

Environmental Sustainability KPA 6) SpatiaDevelopme&t Environmental
Management

Governance and Policy KPA 1i Good Governance and PRhligcipation

Spatial guity KPA 6} Spatial Development & Environmenta
Management

16|Page



1.4.8The Millennium Development Goals (MDG)

South Africa is a signatory of the Millennium Development Goals with other concerned countries.
The Millennium Development Goals (MDG)wasagiveed at attaining the following goals. Each goal has
specific target (s):
Goal 1: Eradicate Extreme Poverty & Hunger
Target 1Halve between 1990 and 2015 the proportion of people whose income is less than
1$ per day.
Target 2Halve between 1990 2015 the proportion of people who suffer from hunger
Goal 2: Achieve Universal Primary Education
Target Ensure that by 2015, children everywhere, boys & girls alike, will be able to complete
a full course of primary schooling
Goal 3: Promote gendealéyg’& Empower Women
Target 4Eliminate gender disparity in Primary and secondary education, preferably by 2005
and in all levels of education by no later than 2015
Goal 4: Reduce Child Mortality
Target 5Reduce the undere year child mortality bgtéwo thirds, between 1990 and
2015
Goal 5: Improve Maternal Health
Target 6Reduce the maternal Mortality ratio by two thirds, between 1990 and 2015

Goal 6: Combat HIV/AIDS, Malaria and other diseases
Target 7Have halted and began to reverse the cipir#e(/AIDS by 2015

Target 8:Have halted and began to reverse the spread of malaria and other infectious
diseases by 2015
Goal 7: Ensure Environmental Sustainability

Target 9:Integrate the principles of sustainable development into country policies &
programmes and reverse the loss of environmental resources

Target 10Halve the proportion of people without sustainable access to safe drinking water &
sanitation by 2015

Target 11By 2020, have achieved a significant improvement in the Is1e06fratlliea
slum dwellers

Goal 8: Develop a Global Partnership For development

Target 12Develop further an open;lbraged, predictable, «distriminatory trading and
financial system, including a commitment to good governance, developntgnt and pover
reduction, both Nationally & Internationally

17|Page



Target 13Address the special needs of the least Developed Countries, inelnding tariff
guota free access for Least Developed Countries exports, enhanced programme of debt rel
for heavily indebtedpoountries and cancellation of official bilateral debt and more generous
official development assistance for countries committed to poverty reduction

To a certain extehe municipality tries to be responsive to some of theabéove oned PMDGO s .
Socio- Economic developmédnod Governance and Public Participation addresses issues of prioritised
groups e.g. women, youth and disabled. Issues of HIV/AIDS are also addressed under this KPA. ISsue
environmental sustainability are also adolréd3adSpatial Development and Environmental Management

1.4.9The Mediurterm Strategic Framework (MTSF)

Section 152 (1) of the Constitution of the Republic of South Africa (1996) states that the objects of I
government are:

i To provide democratid accountable government for local communities;

To ensure the provision of services to communities in a sustainable manner;
To promote social and economic development;

To promote a safe and healthy environment; and

To encourage the involvement of cibiesramd community organizations in the matters of local
government.

T
T
T
T

Section 152(2) prescribes that a Municipality must strive, within its financial and administrative capacit
achieve the objects set out in subsection (1).

Section 153 determines tih fulfill its developmental duties a Municipality must

9 Structure and manage its administration and budgeting and planning processes to give priority
the basic needs of the community, and to promote the social and economic development of t
commuiy; and

9 Participate in national and provincial development programmes.

This implies that the local sphere of government should align its strategies and priorities to that of nationa
provincial government. A number of key documents and roiupteyerthe setting of strategies and
priorities within municipalities.

The Medium Term Strategic Framework (MTSF) which outlines the priorities, strategic objectives and targ
government for the period 2@9 1 4 , i ndi cat e s trakgid intemtrtcairhpro@adhe qualiyme n t
of life of South African communities. An extraction of these priorities as provided in a document issued b
Office of the Presidentggether Doing More and Better Medium Term Strategic Framework: A
framework tgui de governmentds programmes-20l4pcann bee el ec
summarized as follows:

i Strategic Priority 1Speeding up growth and transforming the economy to create decent work and
sustainable livelihaods

9 Strategic Priority MMassig programme to build economic and social infrastructure.

! The Presidency Republic of South Africa. 2009. Together doing more and better. Medium term strategic
framework. Available at: http://www.thepresidency.gov.za/docs/pcsal/planning/mtsf july09.pdf
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Strategic priority omprehensive rural development strategy linked to land and agrarian reform and
food security

Strategic Priority 8trengthen the skills and human resource base.

Strategic Rority 5:Improve the health profile of all South Africans

Strategic Priority éntensify the fight against crime and corruption.

Strategic Priority ‘Build cohesive, caring and sustainable communities.

Strategic Priority &ursuing African advancear@henhanced international cooperation.

Strategic Priority Bustainable Resource Management and use

Strategic Priority 1@uilding a developmental state including improvement of public services and
strengthening democratic institutions

=4 =4 4 -8 _8_48_9 =

In additiorotthe above, the Office of the Presidency publSheehtfaper on National Strategic Planning
(20099 which provides ideas on planning amdireation with the aim of achieving the identified national
priorities. In relation to the above, the A®dcah government is taking drastic steps toward improving
strategic planning, performance and monitoring within all spheres of government. This was symbolized
decision to establish the following two crucial institutions:

1 National Planning Comonissito do the overall planning and give direction to all spheres of
government

9 Performance Monitoring, Evaluation and Administration in the Office of ihi Presitenayd
evaluate the performance of government in all three spheres.

At the ored of the fourth democratic government, The Department of Provincial & Local Government was
structured as the Department -op&ative Governance and Traditional Affairs (COGTA). In terms of the
Green Paper COGTA is placed at the centre of Goasrameyt partner to the National Planning
Commission and the Monitoring and Evaluation Unit in the Presidency. COGTA is further responsible for ali
its priorities to that of National Government. Its key priority areas as set out in the §g $Haand Strate
20092014 include:

1 Building the Developmental State in Provincial and Local Government that is efficient, effec
and responsive.

Strengthen Accountability and Clean Government.

Accelerating Service Delivery and supporting the vulnerable.

Impoving the Developmental Capability of the Institution of Traditional Leadership.

Fostering Development Partnerships, Social Cohesion and community mobilization.

= =4 -4 9

The Local Government Manifesto outlines five priorities that the African NationalitSatagiéss. Cidme
IDP document for 2012/2013 is also aligned to these five commitments and these priorities are closely rela
the KZN Provincial priorities, KZN PGDS and tH&Régiona

1 Creating conditions for an inclusive economy thatenitheesployment, poverty and inequality and
producelecent jobs and sustainable livelihoods.

2 The Presidency. Republic of South Afrca. 2009. Green Paper: National Strategic Planning. Available at:
http://www.thepresidency.gov.za .

8 Department Cooperative Governance and Traditional Affairs. 2009. Strategic Plan FY 20092014. Available at:
http://www.thedplg.gov.za/index.php?option=com_docmané&task=cat_view&gid=118&Itemid=27
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Access for more and more of our people, especially the youth eduadéquadad training

enable them to participate productively in the econaeyyand so

Bettehealth carén a system that is accessible to more South Africans, including the introduction of
national health insurance.

More and moreral communites eneyt i ng from investments in b
sanitation and roads) and empowered to end hunger by productively using the available or redistribu
land. Through rural development we seek to modernise the countryside atwrbradg dignity

dwellers.

Safer communitiesss serious and priority crimes are reduced, corruption defeated, and our criminal
justice system is radically changed.

1.4.1Q.ocal Government Turnaround strategy 2009

An evaluation of a range of issues impadhtiegdelivery of services at local government level was conducted
by the department of Cooperative government and Traditional Affairs towards the end of 2009. It establishe
following issues most of which are already known in government in general:

Vv

<<<<L

Serious leadership and governance challenges in municipalities including weak responsiveness :
accountability to communities;

The financial management of many municipalities is very poor;

Many municipalities are unable to deliver basic servidbgiolegmwmies;

The legacy of apartheid spatial development patterns and inequity continues; and

There is inadequate human resource capital to ensure professional administrations, and positi
relations between labour, management and Councils.

This proas went further to evaluate what local government should be doing confirming various mandates
noted thatraideal municipality our system will strive to contribute to building the Developmental State in
South Africa and draw from the constituitbhedal framework established. It further noted that an ideal
municipality would:

<< <<<<K<LKKL

Provide democratic and accountable government for local communities

Be responsive to the needs of the local community

Ensure the provision of services to commurstistinable manner

Promote social and economic development

Promote a safe and healthy environment

Encourage the involvement of communities and community organisations in the matters of lo
government

Facilitate a culture of public service and acitpamabigst its staff

Assign clear responsibilities for the managementrdindtiom of these administrative units and
mechanisms.

The outcomes of meeting these objectives as identified by the strategy include:

<<<<L

The provision of household infragtraistliservices

The creation of liveable, integrated and inclusive cities, towns and rural areas
Local economic development

Community empowerment and distribution
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fiThese outcomes should create a heal tohegandoc al (
protected. It should also mitigate the growing social distance between government and communities. This
the benchmark for the turnaround strategy. Municipalities must aspire to deliver on these outcomes. The r
the state and society hemsure that there is an enabling environment and proper suppalities tnaunicip

deliver effectively.

1.4.1National Outcome Delivery Agreements

Government has agreed on 12 outcomes as a key focus of work between now and 2014. Each outcome |
limited number of measurable outputs with targets. Each output is linked to a set of activities that will
achieve the targets and contribute to the outcome. Each of the 12 outcomes has a delivery agreement wh
most cases involves all sphemgavefnment and a range of partners outside government. Combined, these
agreements reflect governmentods delivery and i mg

Each outcome has been broken into various outputs that stipulate activitiekdn bmvardtertize
achievement of a particular outcome.

The 12 National Outcome Delivery Agreements are as follows:

Outcome Iimproved quality of basic education;

Outcome 2A long and healthy life for all South Africans

Outcome 3All South Africans stidag and feel safe; there should be decent employment through inclusive
growth

Outcome 4Decent Employment through Inclusive Economic Growth

Outcome 5An efficient, competitive and responsive economic infrastructure network;

Outcome 6There should bibrant, equitable, sustainable rural communities with food security for all;

Outcome Wibrant, equitable and sustainable rural communities with food security for all.

Outcome 8Sustainable Human Settlements and Improved Quality of Household Life

Outcomed: A responsive, accountable, effective and efficient Local Government System.

Outcome 1Gnvironmental assets and natural resources that are valued, protected and continually enhancec
Outcome 11Create a better South Africa and contribute toradbsiter Africa and Warid;

Outcome 12An efficient, effective and development oriented Public Service and An empowered, fair ar
inclusive citizenship.

The outcome as the Department-Gfe@aiive Governance and Traditional Affairs (Nationaheat Pro
departments) and all municipalifgdeme : A responsive, accountable, effective and efficient local
government systerhlotwithstandirgyl National Outcome Delivery Agreements talk to local government, due
to an understanding thatal geernment is where the tyre hits the road on service delivery. It is therefore
crucial that there should be thorough coordination and alignment between local municipalities and se
departments towards the realization and attainment of the tageted result

Outcome 9 has been broken down into seven (7) outputs:

Output 1: Implement a differentiated approach to municipal financing, planning and support
Output 2: Improving access to basic services.

Output 3: Implementation of the Community Work Programme

Ouput 4: Actions supportive of the human settlement outcome

Output 5: Deepen democracy through a refined Ward Committee model

21|Page



Output 6: Administrative and financial capability
Output 7: Single window of coordination

The effective implementation of tieestglivery agreement will assist in achieving the following imperatives:

Creating a radical paradigm shift in the management of the public service by aligning service deliv
with the values and needs of the public;

Ensuring a focus on customer vapesjtion which should entail evaluation of service delivery
through the eyes of the customer;

Providing strong feedback mechanisms on quality and timeliness of service delivery.

Creating of strong public/private partnerships through involvenverté setdterpind civil society

in the broad process of policy determination and implementation,

Unprecedented improvement of the image of government in the eyes of the public by enthusiastic
embracing and supporting the process and culture of @erformanc

= =24 =4 -2

Through the service delivery agreement; COGTA and municipalities commit to the following:

9 The extension of basic services which include water, sanitation, electricity and waste Management;

9 Creation of job opportunities by 2014 through the Cormkauibgk&iorme;

9 Transformation of administrative and financial systems in the municipalities which includes Sup
Chain Management and the integration and streamlining all of our internal software systems to ens
uniformity, linkages and value for money;

9 The filling of six critical senior municipal posts in various municipalities namely Municipal Manag

Chief Financial Officer, Town Engineer, Town Planner, Human Resources Manager an:

Communications manager as the basic minimum for every Municipality;

Tha all municipalities in the province will achieve clean audits by 2014;

Building municipal capacity to enable municipalities to collect 90% of their revenues;

Strengthening the organizational performance management systems for improved seérvice delivery

accountability to the communities;

Improving our interaction with the institutions of traditional leaders and integiadsep the ward

system of planning and governance with the programme of traditional councils, where they exist.

= = =4 =

Thesetalktothe 8 (5) Nati onal Key performance Areas ( KF
strategiobjectives:urthermore the Big False Bay Municipal Vision is linked to outcome 09 reading as

O0An Accountabl e muni ci paiteiddligerytopraniotepr ovi des
vi able economic environment and i mprove the

The strategic direction of the Big False Bay is in line with the vision.

Through the service delivery agreemétontheabl®ayor oéll municipalitiesnmitthemselves to the
following:

1 That they will play their role as outlined in the Municipal Finance Management Act by monitoring
prudent management and utilization of their municipal finances;

1 That they will monitor the execaotitheir municipal Service Delivery ayet Boglementation
Plans (SDBJRor improved and accelerated service delivery;

9 That they will take personal responsibility and accountakikijvenyritorcommunities;
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That they will ensure every e &1 their municipalities does what it is earmarked for;

That they will advocate and actively work towardieeanupicipalities;

That they will lead by example in their various communities by adhering to ethical standards a
professional condctheir public and private lives;

That they will render unwavering support to the effective functionality of their newly establish
Municipal Public Accounts Committees and Audit Committees to ensure that corruption, fraud &
mismanagement is uprooted;

i That, working with esteemed traditional leaders, they will work tirelessly in restoring the confidence
the people in the system of local government

= E

1.5COMPETITNADVANAGE

The family oimikhanyakudésttictmunicipalities hasiumber of competitadvantages which sets it apa

from the rest of the coumtnn which its development anthdemacy will be built. Big 5 False Municipality
stands out as one the Local municipalities in the family which is distinct and intetdbizandent to H
Mubatuba municipaliti€bke following competitive advantages will benefit the municipality during the term o
the 3! generation of the IDP. The development pldhhiegusther enhanced. The municipality seeks
embrace its richness by coming upatébysthat will take advantage of the following

(a) Strategc Location

The two national roads are an important infrastructure for public transport and movement of goods betwee
three countries and Big 5 False Bay is central to all municipétitetisarittti

(b) Isimangaliso Wetland Park (IWP) and More than 200 Kilometres of a Pristine Coastline

Umkhanyakude also has a World Heritage site which was declared in December 1999 by the UNESCO. The
area occupied by IWP is about 3 32iKkasake St Lucia which is the largest estuary in Africa. The IWP
also provides with the following attributes:

1220 km coastline and beaches
1 Unique destinatioridaphelane, Lake St Lucia, Cape Vidal and the Eastern Shores, Charters Creek
and the Western ShoFedse BaySodwana Bay, uMkhuze, Lake Sibaya, Coastal Forest and Kosi
Bay
9 Natural heritage (St. Lucia, Black Rock, Sodwana Bay to Kosi Bay)
9 Natural habitat for sea animals
Big 5 False Bay falls wvasmemtiomedabove of | si mangal i sa

(c) Good Climate

The entire districtshkhanyakude District Municipality has the one of the best climatideeaditions in
Natal and South Africa whichbarsefitBig SFalse Bayhis includes the best sunshine (which is conducive
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for renewabénergy generation); weather conditions for good agricultural activity. It is one a few areas that
can grow crops round the year. It also pregidge for tourism development.

(d) Cultural Heritage

KwaZuliNatal has a total numb@8dfraditional &worities antié entire district has eightTraditional
Authorities among eighteen Traditional Authorities Big has three Traditigusitamigoitiielss one
of the richest areas in KwaZulu Natahénof cultural herit@dyat. of fourards in the municipality three
wards are traditionally ownedollbming Traditional Authorities are found with Big 5 False Bay

9 Makhasa Tribal Authdntyard 02
9 Nibela Tribal Authdrityard 04
1 Mngobokazi Tribal Authdntyard 01

(e) Agriculture Pottial

Big 5False Bais richin Agriculture and thereforermajalytiprojects have been identifiathleash the
agricultural potenttdluhluwe is considered as one of the biggest mgimaapmBtock farming is one of
the prominent agriqaltiactivities in the area Eweurite climate conditions will seemgtticultural
interventions.

1.60BJECTIVES OF IDREPROCESS

Big 5 False Local Municipality strives to uphold the IDP as an effective service delivery management tool f
municipality. This includes:

1 creating a greater level of focus to priority issues and thereby improving on the document structure

that the municipal issues are easy to understand,;

aligning this strategic document with the realities of the rebduraesigband human resources

1 alignment of the IDP with the activities of the sector departments and other service providers (and
versa i.e. influencing their planning processes); and

1 alignment of the IDP with the various sector plans.

=

9 alignment dfie IDP with PMS and Municipal Annual Budget

1 ensure that the IDP is a credible implementable document that can be used andllinderstood by
people.

1 ensure that the IDP leads all planning and servestiatagiaelocument of the municipality.

1 ensurghat public & stakeholder participation is strengthened in the IDP process

1 ensure that IDP serves as convergence tool for development

1 Strengthening of PMS to ensure that it oversee and monitor the implementation of the IDP

1.7INSTITUTIONAL ARRANGEISEHND DRIVE IDP

The Big 5 False Bay Council is responsible for the approval of the IDP while the Steering Committe
responsible for the management and the drafting of the IDP in terms of Section 30(a) of the Municipal Sys
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Act. The IDP falls witheoffice of the Municipal Manager. An IDP/PMS unit has been established since las
year.

The office of the Municipal Manager compiles the IDP document through consultation with various set
information and directs its output to the IDP Représentatioe debates and further inputs and refinement

of the plan. The IDP Representative Forum is the structure that provides a platform for public participe
through involvement of different community structure representatives, politididbriahdeadetsadind
government entities which provide shipparhout the planning process.

There is a need for establishment of more cerométdence the platform withere issues of
development planning and strategic agenda are deliberatedsupe alignment between on IDP, Budget
PMS and SDBIP. The following committees are in place and functional

Council committees
The following counoiinmittees are in place:

Local Labour Forum

Finance Portfolio Committee

Planning Dev. Tech Serviceésrorate & Community Services Portfolio Committee
Local Economic DevelopRertfoli€ommittee

IDP Representative Forum

= =4 =8 -4 =9

The process followed in the development of this IDP is further articulatedessh@dilRgoobes and
responsibilitied struct@s participating during the 2012/2013IDP developrdestribeih the table
below:
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ROLES AND RESPONSIBILITIES
IDP
A Participate in the Rep Forums and collect information from the co
inclusion in the IDP.
A Disseminate information to the community about the developmen
contained in the IDP and
A Participate in the project implementations at their specific wards
A Final decision making
A Approval of the new IDP documentation.

A Serveas link between the municipality and constituents

BUDGET

ROLES & RESPONSIBILITIES
A Council must approve the budget before the start of the financial
A Council to consider draft budget.

COUNCIL
A Council to approve unforeseen and unavoidable expenses.

COUNCILORS IDP

A Linking the IDP process with their constituencies
A Organising the public participation conjunction with IDP Manager

DP

A Decide on the process plan.

A Be responsible for the overall management, coordination and n
the process and drafohghe IDP Review documentation, or delec
function

BUDGET
A Table budget to Council at least 90 days before the start of the fin
A Table budget timetable to Council.

MUNICIPAL
MANAGER

To ensure that the ProcessiBlnalised and adopted by Council;
To adjust the IDP according to the proposals of the MEC

To identify additional-ptégers to serve on the IDP Representative |
To ensure the continuous participation of role players;

To monitor the participatiorole players;

To ensure appropriate procedures are followed

3> I > I >

To ensure documentation is prepared properly;

To carry out the daylay management of the IDP process;

To respond to comments and enquiries;

To ensure alignmehthe IDP with other IDPs within the District Mul
To ceordinate the preparation of the Sector Plans and their inclus
IDP documentation.

I T
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ROLE PLAYER

> > > > >

> >

>

IDP REPRESENTATIVE FOREIMIZ

> > > > > >

>

>

b

TRADITIONAL COUNCIL

>\

ROLES AND RESPONSIBILITIES

IDP

Serve as a platform for engagaigholders and debating of tec
solutions for identified development challenges.

Provide secretariat to the representative forum.

Provide secretariat to the representative forum.

Give inputs on content issues and where necessary conihégiic
studies on particular issues then make informed recommendati
forward

Define terms of reference of the IDP representative form.

Assist with technical inputs on the project task teams

Respond to comments on sector departments and fagilitaitsaiom
The steering committee further identified the Planning and D
secretary with the specific role of providing continuous secreta
and taking of minutes in IDP representative forum and issuing in
reminders for sxtuled meetings to ensure maximum participation
Comment on the draft and final IDP

Provide a platform for effective representative of views and
different interest groupings that participate in the BigPopFatessD
Ensure participation of all municipal stakeholders in the process
Planning and decision making that effects their lives.

Give inputs to performance management process of the municipi

Municipal Officials sgponsible for implementation of IDP and in t
process gather information and any information on the performa
evaluation
Provide technical expertise during planning process

Interact with ward councillors and ward committees and vide
advice that is needed during IDP process
Ward committee have crucial role in identifying needs and sen
gaps in the community and report to the ward councillor
Assist in IDP formulation and reviewsproces
Provide budget information and sector plans

ROLES & RESPONSIBILITIES
Ensure programme and project alignment between provincial proc
projects and the municipal IDP
Work as a link between the communityr@eduveillors and matters ¢
service delivery and needs of the people.
Assist in giving information with regard to land rights and possible
areas for future development in compliance with Planning Develo
(PDA)
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ThroughCounciappoved 201202 IDP process Plan; The Big 5 False Bay Municipality decided on critical
dates for IDP Representative and Steering committee meetings. These dates were aligned with
Umkhanyakude Districte Framework Plan to ensure thagldai#el evesido not clash with those of the

District and other local npalites within the District.

The dates which include the Performance Management dates aniie PlatrimtForum dates are

outlined under IGR

1.8KEY CHALLENGES & OPPORTUNSWES ANALYS)S

The situation analysjgrisariljocugdon the dynamics of both internal and external environments, which in
turn inforathe strategic priorities

KPA 01: GOOD GOVERNANCE & PUBLIC PARTICIPATION
OPPORTUNITIES
Good relationship with
Tribal authorities

STRENGTHS

Existence of good governe

structures including the

MPAC, Audit Committee b

not limited to

KPA 02: BASIC SERVIUH IVER& INFRASTRUCTEREVELOPMENT

Coastline, bushveld and
especially that falls withii wildlife

WEAKNESSES

Ageing infrastructure,

the responsibility of the
district

KPA 03 SOCIKECONOMIC DEVELOPMENT

Agricultural potential

Rural development programr

KPA 04 INSTITUTIONAL DEVELOPMENT T & TRANSFORMATIONS

The flat organisational
structure enhances
coordination and timely

spread of information amo

diffeent departments.

Partial implementation o
PMS. The PMS is only d
on senior management

Insufficient skilled persol
i.e. environmental
management, building
inspectorate, IT

Inability to retain & attrac
skilled staff

Lack of interdependence
from internal departmenti
as organisational team
Lack of office space

Improper flow of informa

Tourism destination
Culture and heritage

Location along the LSDI

THREATS

Insufficient Recreational
Facilities

Rural vastness
Attraction private sector
investment

High poverty

Low education

Inability to attract and ret
staff
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STRENGTHS WEAKNESSES OPPORTUNITIES THREATS
KPA 05 : FINANCIXIABILIT®% MANAGEMENT

Maintaining fauable audit The municipality is not Low revenue base
opinion and obtain clean aud credit worthy is therefore
opinion during 2013 denied opportunity to

procure on credit and
having to pay in lump su
High debt as a re<afl
implementation of Mypaic
Property Rates Act

Lack of financial
sustainability

KPA 06 : SPATIAL DEVELOPMENT & ENVIRONMENTAL MANAGEMENT
Centrally located in the dis Low density
along the corridor

Rural nature of the

municipality
Lack of environmental Land ownership by ITB
manageent toolge.
IWMP, SE& SDF

Environmental Factors
(drought, low rainfall, fire
disasters)

1.9MEASURING OUR PROGRESS
(a) MEC COMMENTS

The 2012/2013 to 2016/201MmipRthe stard f t h e t hi r dcoiwigeomthethe induguraibR 6 s w
of the new Municipal Councils following the May 2011 Local Government Elections. It is prudent that the
IDPs are prepared in a fully integrated manner and that new office bearers have internalized the strategic cc
of thdDP for its new term of officthe formulation of 2012/2013 to 2016/2017 IDP, the municipality received
IDP comments based on 2011/2012 IDP that has already been submitted and assessed. The following is
were highlighted by the MEC and &efioguundertakemas therefore been highlighted below. The
municipality haadeavouread attend to most issues and due to financial constraimdsterst hilve been
addressed however it is the munietadpfaheliDP.y 6s i nt en
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KPA

MATTER

ACTION TO BE
TAKEN

MUNICIPAL
TRANSFORMATION A|
INSTITUTIONAL
DEVELOPMENT

I note that there is an Organisational Performance Mg
System (OPMS) in place. Although the COGTA PMS
has not &en utilised it isillsawelistructuredocument. Yo
Annual Report has not been included and there is no fr|
actual monitoring results provided. | cannot ascertair
made in relation to targets contained in your IDP.

In terms of institutional capdcitgte that you have incly
your high level organogram. | am unable to ascertain v
relation to your organogram although your IDP makes r
a number of vacancies. Further augmentation of this
required including HumarotRes (HR) Policies which ad
recruitment, retention and skills development of staff.

The CoGTA PMS
template will be
utilised and the
annual performan
report will be
included in the
document.

The organogram
has been reviewe
and included vacg
posgtions and will K
included in the
2012/2013 IDP.

The HR policies 4
included

LOCAL ECONOM
DEVELOPMENT

| note that a Local Economic Development (LED) Plan
developed (2009), however it is not included or synthes
document. There Evidence of implementation in
Performance Management Scorecard but | am unable t
from the information provided, how local economic deve
beingaddressed in your Municipalityconcerned that the
of LED Officer is stiltar and as per my previous com
this will impact on the implementation of local €
development in your Municipality. | note that yo
appointing a LED Officer in the current Financial Year

that there will be improvement iKethiBerformance Area

result of this.

| further highlight that the Provincial Priorities need to
economic development in your Municipality in dyel
responsive to rural development, agrarian reform

securitys well asreatedecent work and economic growth

The LED plan is

under revieand is
synthesised in this
IDP

LED Manager wa
appointed in Augy
2011

The municipality i
currently engagin
Public Works on
EPWP and
Community work
program(CWP)

KPA

MATTER

ACTION PLAN

BASIC SERVICE
DELIVERY AND
INFRASTRUCTURE
INVESTMENT

Although there is some information provided with regarg
delivery and infrastructure investment, there are still g
is a need for analysis and synthesis of District Sectay
your IDP, as well as prioritising the development of K

Plans at a local level. Further, | recommend that an Inf
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Investment Plan be developed and integrated into yoy
indicate how your Municipality will address prioiitglndied)

KPA

MATTER

ACTION PLAN

the development of Sector Plans in the short, medium
term. This will promote a holistic approach to service de

The business plar,
will be developed
during 2012/2013
for the developme
of the following
sector plans:
IWMP

EMP

CIP

FINANCIAL VIABILITY
AND FINANCIAL
MANAGEMENT

There is no change in this Key Performance Area.
evidence of policies and strategies as wejleas higlget.
Further, you have still not included the-@edédx 6 s

Report and the Municipal Action Plan as to how you w
these concerns. The AuGtmner al 0 s R ¢
Municipal Action Plan to address these concerns ne
included in the IDP in order for me to get a clearer pic
challenges your municipality is facing with regard tg
viability and how these issues will be addressed.

Recommendation
The AG report an
action plan have
been included in
this IDP

GOOD GOVERNANCE
AND COMMUNITY
PARTICIPATION

There is evidence of community participation in your M
as a Communication Strategy / Plan has been deve
needs to be reviewed. | note that you have indicated t
a lack of interest in the public participatioss pande
recommend that your reviewed Communication Plan
innovative strategies on how to encourage and mainta
participation.

| am pleased that you have taken cognisance of addr
needs of special groups namely, HIV / AIDS, igpredx
disabled, children, youth and senior citizens. In a
recommend that the needs of special groups be assigf
of your newly established Portfolio Committees which
the mainstreaming of these groups.

Further cognisanceeds to be taken of H&evernment
Relations (IGR) in order to address the Provincial |
Nation Building and Good Governance.

You are further reminded of the implications of the Pr
Access to Information Act (PAIA) and are reqeirgare
compliance therewith in order to promote good governa

Public Participatio
is in place and
municipalityiliv
strengthen the
implementation,
suggestion box w
be utilised to
promote public
participation

The Community
portfolio comrat
has been
established in
November 2011
and has been
functional since
December 2011
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KPA

MATTER

ACTION PLAN

You are reminded to communicate with the Depa
Community Safety and Liaison regarding the incorpot
Community Safety Plan intdp&ur

SPATIAL DEVELOPME
FRAMEWORK (SDF)

You are reminded that in terms of the Section 26(e) of
your municipality is required to submit a full Spatial De
Framework (SDF) with each IDP and IDP Review wh
complies to the regoients stipulated in Section 2(4)
Local Government Planning and Performance Ma
Regulations, 2001 (Reg. 796 of 2001). | note t
Municipality has included only an abridged summary of
within the IDP submitted.

Your SDF suféatly identifies activity nodes and corrid
the IDP provides guidance regarding the development

management systems within your Municipality. | furthe
the IDP considers and aligns with the spatial intentig
Provincialgatial Economic Development Strategy (PSE|
this should be extended to address the Provincial G
Development Strategy (PGDS) in future review cycles.

From the summary SDF section, it is understoog
comprehensive SDF review will bealtedein 2011 by y¢
Municipality. | recommend that your 2012/2013 IDP in
full SDF as well as a completed abridged summary of
within the IDP.

A comprehensive assessment of your SDF, with
recommendations was compiledybgepartment and it
recommended that future reviews of your SDF take ¢
thereof. You are lastly reminded in terms of the-Natal
Planning and Development Act, 2008 (Act No. 6 of 2
PDA), that your Municipality is required tdoandiladopt
municipal wide Land Use Management Scheme, align
IDP and SDF, by 1 April 2014.

The municipality
needs funding for
wall to wall schem

The comprehensi
SDF will be
completed during
2012/2013. The
municipality has
included the
process plan for t
development of
SDF.
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GENERAL COMMENTS

AREA MATTER ACTION TO BE
TAKEN
CONTENT AND Your IDP does not utilise the recommended Generic Il The municipality

STRUCTURE OF IDP

DEVELOPMENT GF 5

YEAR IDP

Guide as adwated by my Department and | note that y
not included the full Spatial Development Framework af
Management Plan which must be included with every a
and IDP Review.

Your Municipal Turn Around Strategy (MTAS) is includ
2011/12 IDP, and there is some progress reported on.

With regard to allocation of resources within your Munig
imperative that the distribution of resources is based
planning principles and extensive public participation.
you SDF must identify areas of interventions through yq
Investment Framework (CIF) that will have the greatss
instead of creating fAdeve

As you are aware, the IDP is the core strategic docum
Municipality ancktle has to be total commitment aind fiooiy
your municipal stakeholders at both the official and po
to ensure the IDP is implemented. To this end, Munici
reminded that the 2012/2013 to 2016/2017 IDPs mark
the thirdycle of IDPs to coincide with the inauguration o
Municipal Councils following the May 2011 Local Gg
Elections. It is prudent that the new IDPs are prepare
integrated manner and that new office bearers inter
strate@g content of the IDP for their new term of office.
line with our discussions at the IDP refinement session
June 2011 at Hluhluwe Safari Inn, Hluhluwe

notes the comme
and has utilised th
IDP format guide
advocted by
CoGTA. Spatial
Development
framework is
included in this ID

The SDF summar
is included. The
comprehensive
SDF will be
developed in duri
2012/2013 and wi
available in the
2013/2014 IDP

The disaster
management plar
will also be
developed dng
2012/2013

The municipality
strives to produce
credible IDP desp
of the mentioned
challenges and
seeks to ensure tf
these challenges
minimised and thg
strategieseh
devised in a
meaningful manng
and be
implemented
thereof
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The MEC comntereceived by the municipalitwarghoroughl¢iscussed at the municipal strategic
planning sessiordadanagement Meeting. The management has considered the issues raised in the strategic
phase of the IDP and tangets set.

(b)PublicParticipaibn

Public participation is mainly done through ward committee system as it is the institutionalized form
communication forum. Despite that, other forms of participation, such as IDP Representative Forum me
were utilized in order to strengthdéinkiieetween the municipality and its community. Public participation in
respect of IDP, Budget and PMS offered a good platform for the communities to add value to the f
commitment of the Council in the approval phase.

The Ward Committees are #aktyr and the basis for Community participation in the Planning Process. Ward
canmittees were actively involved in the IDP. proeglsertisement wilplaeed in the local News Paper
andemai |l ed f or i ndi vi duaarkgster otheo Ratalsase.gThe dajamse avil de N GC
reviewed annually as to include a wide spectrum of stakeholders.

Identificatiarf needs for the 2012/2013 IDP was condvetiedisiconsultation meefiogs O&8dovember

-18 December 20MHe ward committessl he communityere also taken through the IDP probhess

was a positive twoat ofcommunity membelging the IDP needs identification prneeedscommittee

members, coufamd, representatives frivaditional auttities. The wardbased needsnd municipalide

priority needgereidentified. Other public consultative meetings were conducted where needs prioritisation w:
done using consensus method. The municipality intends to introduce isthlee methodsiyears like

scoring

Themunicipality is in the process of improving and strengthening working relations with the traditional author
It has become necessary that development requires to be done jointly with the traditional authorities.
municipality intends to be vescive in this regarin IDRcapacity building workshop will be conducted
during 2012/fidanciafeamwith théraditional authorities

The Big 5 FalseyBhocal Municipalipndu@d joint consultative meeting with the Wakinde District
Municipality on tigah of May2012whereby both Mayors aceomp e d b ypreseréidthe 20262D13 s

Draft IDP/Budget the communities. Comments&eneled artdkerinb consideration and changes were
effected accordin as the municipaligfiisthe drafiDP and during tfégBe ner at i on of | DP& s

The municipaligiso convedats own IDP RF meeting where all ward cenandtteéevant stakeholders
werenvitedandthe draft IDP/Budget wassergd That coincigl&vith the advertisemand placement of

the draft IDP and Budget at strategic locations across the municipal ared. iQpaogmsents were

made in relation to the comments and recommendations received from the community and stakeholders at |

The municipality hadirasiusie public participation process to identify community needs and sessions were
held as follows:

Date Venue Type of meeting

08 November 2011 Ward 01 & Ward 02 IDFBudgetonsultative meeting
09 November 2011 Ward 04 IDFBudgetonsultative meeting
18 December 2011 Ward 03 IDFBudgetonsultative meeting
05 Januarg012 Ward 01 IDFBudgetonsultative meeting
13 January 2012 Ward 02 IDFBudgetonsultative meeting
06 January 2012 Ward 04 IDFBudgetonsultative meeting
06 January 2012 Ward 03 IDP consultative meeting

07 May 2012 Ward 02 IDP/Budget consultative meetil
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(c)0 INTERGOVERNMENTAL RELATIONS

The Big 5 False Bay Local Municipality is responsible for faejatngmetetal relations within its area of
jurisdiction. In linéth the Intergovernmental Relations Framework Act, the municipality has taken upon itself
improve intergovernmental engagements to ensure that proper intergovernmental planning guides public, p
and @nor investment in the municipality.

The munipality is part of the DiditimicipdMa nager 6 s Forum fda key- forum
ordination and i nt e-goveanmén@mmuodturet wherd Musidipmhsagers in thsa an i
district meet addliberate on issues of conm@rest and integration.

The relationship between the municipality and sector departments is improving. There are, however, grey
on how the hierarchical-mtericipal and ingeo ver nment al structures shoul
programmes and be measured in terms of performance. For example, the municipality cannot hold any se
department accountable for th@npéementation of projects which are submitted for inclusion in the IDP
document.

The uMkhanyakutistrictonvened dstricti wide strategic phiimg sessioon 06 March to 08 March 2012
where all local municipalities and relevant stakeholders deliberated brvitie disititt strategies and
objectives. The district was able to come up with a 2030 JeimmmTéigpled all its local municipalities to
gear their interventions to a common vision with the districttiuring thee3 o lssuds bf intedraidd 6 s .
among the uMkhanyakude district family were deliberated upon and resolutions were taken.

Emphases were made on quite a number of alignment issues including the strengthening of all IGR forums
district. Terms of Reference were reviewed and the members committed to strengthen the functionality
forums.

The second distiiiavide sssim was held in Hluhluwe evathe 18of April 2012 in Hluhluwe Protea hotel
where issues of planning development planning were deliberated upon and issotesestCoenfimath

district wide planning session to align the uMkhanyakudefdstrici | v | DP 8t® thevZ2®af hel d
May 2012 at StodédLuci a

The following IGR forums are in place:

Provincial Planners Forum

District Mayors @drdinathg Forum
MunicipalMd nager sd For um
DistrictPlanning& Economic Developmdtdrum
Financal Management Forum

General & Social Development Forum

=A =4 =4 =4 -8 =9

All the above forums are in existenttdave sub committees some of the iswommittees will be
established in 2012/ 2013 financial tywas acknowledgaat they require a bit of improweémensure

the issues of commonrésteare addresseffectively. The sultommittees include the following but not
limited to

9 District Technical Advisory committee on PMS
1 Waste Management Forum
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Supply Chain Management Committee
Local Economic Diepenent forum

1.10 OTHEBHALLENGES

The challenges experienced by the municipality in the formulation of this IDP document were as follows:

= = =4 = =4

= =

= =4 = =

E W =

High rate of unemployment,

Poor educational and inadequate facilities,

Poor social services and infrastrwittuisadequate recreational facilities,

Inadequate community response to agriculture and tourism opportunities as a result of the absence «
policies and capacity

Statistical datd the official data that is used by the municipality and most smimitipalitie

Stats SA, this has proved to be a challenge as the latest data of census 2001 or community sun
2007.

Community Participation Understanding the concept of the IDP by ward committees all the
communities whilst contributing meanintifeltetcelopment of the IDP is still seen as a challenge.
Alignment with the various institutions and government departmest& of alignment i.t.o.
(programmes, projects, policies, plans and budgets)

Effective implementation of the ®IRsufficienufiding to implement the planned projects; heavy
reliance on grants;

Land Tenurdrigonyama Trust Board)

Implementation of Property Rates Act

Producing a simplified IDat is understood by all people as a result of the compliance matters that
havetobeddr essed by the municipality as per COG’
Ownership of the I0® all stakeholders both internal & external

Poor reporting system to the public

Financial constraints
Poor skills development due to financial constraints
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SITUATIOALANALYSIS
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SECTION B
2.SITUATIOALANALYSIS

2.1 BASIC MUNICIPAL INFORMATION

The municipality has not commissioned any studies or surveys to assist with the situational analysis (comr
referred to as backlog studies) due to lfimathaiapacity constraiBtebarking upon the analysis process

for Big 5 False Bay Municipality has required widespread research into the most reliable sources of data tc
It was determined prior the data scan that the population and demagraphiequéta the most attention;

this is due to apparent inconsistencies in the census 2001 data as well the fact that inaccurate demographic
paints a directly distorted picture of the very population group that the IDP seeks to accammédsite for, i.e
integral to understand the dynamics of the population for which one is planning.

The municipality is using the S#&t2001 & 2007 survey whidiowgever, ndtue picturef the
demographics in 2012/2013. The survey for 2010 will be usetDdurangew in 2013/2014

The data was sourced from the following sources to provide information for the situational analysis:

Statistics South Africa (1996 & 2001 Census) & 2007 Community Survey;
Municipal Demarcation Board (1996 & 2001 Census);

Devadpment Bank of Southern AfricaZ@062stimates);

Eskom

Umkhanyakude District Municipality

=A =4 -8 -9 -9

2.2DEMOGRAPHIC ANALYSIS

In terms of 2007 Community survey, The Big 5 False Bay MuBitipalitpéagle with 6 657 households;
thereby making it thask populated local municipality in the Umkhanyakude District. There is slight imbalanc
in terms of gender, with males comprises 16432 of the total population and female making up to 18558 ¢
total population. The Big 5 False Bay municipaliyesootilyp 6% towards the total population of
Umkhanyakude District Munidcipaktycontribution of all five local municipalities towards the Umkhanyakude

Districtds total popul ation is outlined bel ow:

4The total population for Umkhanyakude District in ter@smf@0@i#/ Survey is 614 046
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O .

KZ 273 Population Glateristics in comparison with other LMs in DC 27 (Source: STATSA)

MUNICIPALITY PERSONS HOUSEHOLDS
CS 2001 CS 2007 CS 2001 CS 2007

Umhlabuyalingana 140 95§ 163 694

JozinMunicipality 184 052 207 25(

Hlabisa Municipality 176 89(¢ 150 557 26 876 27 260
Mtubatuba Municipalit 33612 46 596 7472 11 339

DMA 6 538 10 958 1539 2181




22.1POPULATION BY RACE

The race compiien of the entire Zululand region is overwhelmingly black, a characteristic well in line with tl
demographic profile of that part of the country. As expected this characteristic is also reflected in Big 5 F
Bay. The other ethnic groups makg ppportions (white 1.8%, coloured 0.19% and Asian/Indian 0.15%) of
the population.

The Big 5 False Bay Local Municipalityés total o

250000

2000004
O Blacks

1500007 B Colourds

100000 OIndiands or Asian
O Whites

50000¢1 | B Grand Total
0.

Population 2001  Population 2007

Totl Population Figupes wat Source StatSa, 2001).

Population figures per ward

45000
400004
35000
30000 OWward 1
25000 B Ward 2
20000 OWward 3
150004 OWard 4
100001 H Total
50001
O-

2006 IDP estimates 2001 Census
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22.2 POPULATION DENSITY

The relatively low population density of Zlopgigra False Bay is to be expected. This reflects:

Only one significant urban settlgtheniu@ve town, including Phumlani);

A large proportion of commercial agriculture in the municipal area ;

A significant number of game lodges and Game Farms in the municipal area;

Significantly populated but scattered rural homesteads spread aeesss large a

The Makhasa (Ward 2) is far more densely populated than the other two traditional areas,
despite having a very similar sized population;

The Nibela peninsula is less densely populated than Makhasa but more densely populated than
Mngobokazi, whickhis least densely populated of the rural wards but also the largest in size;
Aside from the settlement at Hluhluwe town, the rest of Ward 3 is very sparsely populated (14.1
ppl/krd. This ward accommodates all of the commercial agriculture andgavine tloaige

occurs in Big 5 False Bay. However, it should be noted that information on the farm population is
inadequate (based in Census 1996) and should be investigated at a later stage.

= = = =4 =8 =4 =9

Density has a strong cost implication for service previgiomnTlow densities of the tribal areas

(Wards 1, 2 and 4) already pose development challenges. Although other factors undoubtedly need to be
taken into account, the densities listed below imply that Mngobokazi would be the most difficult to service,
fdlowed by Nibela and that Makhasa would be the least difficult or costiWafdbeddnsiées in

terms of number of peopl&mpéare expressed below:

800;
700-
600-
5001 OWard 1
400 B Ward 2
300- OWward 3
2004 OWard 4

100"

Area (km?) Density (ppl/km?)
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22.3POPULATION BY AGE

The age category data at a warevbsvehly available from Census 2001. Hence, while useful in giving
an indication of age trends in each ward, is likely to be less accurate than the IDP 2006 population
estimates.

The age trends are almost identical in each of the three tradiffdfaidevdrd2 and 4). Ward 3,

which includes Hluhluwe town, Phumlani, the commercial agriculture and game lodges, has a different
proportion in every age category. Importantly, there are proportionally far fewer infants and young
children and proportilyrfar more working aged people in Ward 3.

The proportionally higher numbers of children in the rural wards has a strong implication for certain social
services such as schools and créches, and the smaller proportions of working aged people might be
explined by migration of people seeking work elsewhere.

Figure 4: Proportion of Population Aged 0-19 (%)
Source 2001 Census

70%-+
60%+
50%+
40%+
30%
20%
10%-

0%
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Figure 5: Proportion of Populatio Aged 20-69 (%)

Source 2001 Census

B Age 20-69

70%:+

60%:1

50%¢
40%17
30%¢"
20%¢

Figure 6: Proportion of Population Aged 70+ (%)

Source 2001 Census

5.00%1°

4.00%

3.00%{

2.00%{

1.00%{"

0.00%
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Figure 7: Age Proportions (%), Wards, Source 2001 Census

60%+

50%

0% OWard 1

= B Ward 2
30%1 OWard 3
20%4 OWard 4

10%

0%:-
Oto 4 5t014 15t034 35t064 65 +
Age Categories

22.4 POPULATION BY GENDER

Both of these sections rely exclusively on Census 2001 data, which undermines credibility to an extent.
However, it 6s I mpor trmlpsis oftdemographic|patteres istndver in ekalaste st a
science and should be used for planning in conjunction with other forms of analysis and data.
Furthermore, the findings of the analysis based on this data should be used to give an indication of trends
andpatterns rather than as an exact representation.

Of all of the local municipalities in Umkhanyakude, Big 5 False Bay has the smallest imbalance in gender
ratios, i.e. the most evenly matched proportion of males and females. The most dgmifitant implicat

this is that the migration of male family members to find work away from home might occur less than in
other parts of the district

The gender breakdown of the individual wards of Big 5 False Bay shows a stark difference between
gender proportion®\ard 3 (urban areas, commercial farms and game lodges) and the traditional areas.
Higher proportions of males in Ward 3 could be accounted for by farm workers living on the commercial
farms (possibly originally residing in one of the tribal waodishe dred wards (1, 2 and 4) display

unusually high proportions of females to males; the distineti@essnormounced.

44



Figure 8: Gender Proportions per Area (%), Source Census 2001

N\
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Figure 9: Gender Proportions, per Ward, Big 5 False Bay
Source 2001 Census
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2.25 POPULATION BY HOUSEHOLDS

The aggregating of household numbers according to municipal areas is [Sobtenfetica.

Municipal demarcation policy has ensured that local municipal jurisdictions includeuaerange of land
and settlement typologies (urban, rurabwweite farms, traditional areas to name a few). The
household structures across thpstdies differ greatly. Consider a traditional white suburban
household, which might comp8iseednbers in one physical building, and a traditional rural black

household that might house 15 or more people in a cluster of structures. Sirchetiféanemtes
patterns and cultures complicate statistical projections over large areas. The 2001 Census gives
household sizes asrti®e whole spatial spectrum.

Census 2001 provides Mgsgiard data for household sizes. In it worth noting twagihg at

household sizes for the whole municipality skewed the detail of the dynamics of each area. The
information concurs with the expected cultural norms, with high proportions of larger (5 or more)
households in the tribal areas (Wards 1, 2rahéxtjeamely high proportions of small households in

Ward 3, representing the traditional urban settlement, Hluhluwe, and farms.

The implication of this fact is significant; the servicing of the rural population (at least 30000 people) can
be far more efttively managed if the households, although scattered, hold large numbers of people, i.e.

a pipeline to a household can service ten, or even twenty or thirty people in some ingtances, rather tha
merely three, four or five.

2.3SOCIEECONOMIBNALYSIS

Levels of education

LEVELS OF EDUCATION
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O Primary schooling

i
30 B Attending high school
2511 O Attained grade 12
204+ O Grade 12/ NTC without

university exemption
n B Grade 12 with university
151 exemption _
O Post matric certicate

1017 ] B Attained post graduate
diploma/honours degree

54+ O No schooling
n B Out of scope(children unde
Ol

5 years of age)
%

More than 50 %( i.e. 34% primary schooling and 24% attending schooliggingriidshoubis is

an indication of youthfulness of the population of The Big 5 False Bhg. &asadfigure, 16% of

the total population has no schooling. A trend similar to other local municipalities within the District
indicates decrease in number of student acquiring post grade twelve qualification, which implies that a
number of studentsigst along the system.

Household income

It is worth noting that the majority of the population lives in a household that falls into the R4801 to
R19200 per year category, while the second largest proportion of the households earn less than R1600
per month-urthermore, households that earn less are those that are bigger in size, i.e. that fall within 4 to
6; 7 to 0; and 10+ people per household category. This is a clear indication that on average the population
of Big 5 False Bay is very poor. Consethemtternal spending power of the population is very

limited. It should also be noted that while spending may be small, much income is retained in Big 5 False
Bay through the services offered in Hluhluwe town.

KZ 273 Householdcbmes (StatS4007)
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30004
25004
B No Income
2000 BER 1000 - R 4800
1500 OR 4801 - R 19200
10004 OR 19201 - R 38400
B R 38401 - R 15360(
5001 OR 153601 and aboV
o-

No. of people Percentage %

2.4ECONOMIC ANALYSIS

241HOUSEHOLD INCOME

An integral part of the economic structure of an area is the spending power and multiplier effect of
spending within the local economy. The table below shows the numbeidsoaritbuke

proportions of all of the households in that area fall into several income brackets. In Big 5 False Bay, on
average, 48% of the households earned between R
R408 and R1600 per month per hausehol

It is worth noting that the majority of the population lives in a household that falls into the R4801 to
R19200 per year category, while the second largest proportion of the households earn less than R1600
per month. Furthermore, households thes®are those that are bigger in size, i.e. that fall within 4 to

6; 7 to 0; and 10+ people per household category. This is a clear indication that on average the population
of Big 5 False Bay is very poor. Consequently the internal spending jpopwgatamthis very

limited. It should also be noted that while spending may be small, much income is retained in Big 5 False
Bay through the seesi offered in Hluhluwe town.

24.2 EMPLOYMENT STATUS

Almost half (49%) of the total populatiorec®nmanically active. 3013 (15%) are unemployed. A trend
cosistent to the District indicates that a bulk of those unemployed and not economically @fctive comprise
youth. Only 6330 peoplé&p 3ercent of the tgpmlpulation are employed. Itldhoe netd that in

comparison to other local municipalities within UmkhanyakBitg distdee, Bay has the smallest labour

force of all of the local municipalities in Umkhanyakude, at approximately 6285 people.
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20 O Not aconomically
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0O
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KZ 273: Emplognt status compared to other Local municipalities within DC 27
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500004
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20000y OKZ 274

10000¢ O KZ 274
0 W KZ 274

Employed Unemployed Not
economically
active

Labour absorption rate

The labour absorption rate measures the extent to which the working age population correlates to the
labour force, and hence the extehtdio the workiage population is being absorbed into the labour

market. In terms of labour absorption rate, given the small figure, i.e. the Big 5 False Bay labour force and
working age population, the municipality has a very low labour a&bsbrdiidib¥at Again, the

statistical sources of data are different, with labour force derived from the DBSA and working age
popul ation from Census 2001. As such this | abol
figure, but rather usedmidicator of generally low labour absorption in Big 5 False Bay.

Value Added
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The DBSA has provided value added figures for local municipalities. Value added measures the value adc
production, and (gross value added) is the difference hmitvaed the value of inputs and services used

in the process of production. Rigtiecvvalue added figures indicate that both Big 5 False Bay and Jozini have
very low value added figures when compared to the other three local municipgitissgTgigeis e

strong agricultural base in Big 5 False Bay. The DBSA figures allocate only 4.3% of total value adde
Umkhanyakude to Big 5 lBdse a low proportion indeed.

KZ 273 Economic Activities, patterns of Growth and Decline froom ZIiL (86), (DBSA)

2001 2004

Sector Activity* VA % VA % Growth %
14,779 27.8% 14,59¢q 25.9% -1.24%
4 0.0% 6 0.0% 50.00%
Secondary | Manufacturing 4,849 9.1%| 4,703 8.4% -3.01%
Energy 1,455 2.7%| 1,403 2.5% -357%
Construction 1,392 2.6%| 1,608 2.9% 15.52%
Tertiary Wholesale 5,821 10.9%9 6,541 11.6% 12.37%
Transport 8,282 15.6% 9,398 16.7% 13.48%
Finance 4,000 7.5%| 4,791 85% 19.78%
Services 12,589 23.79%4 13,249 23.5% 5.28%
Total 53,1671 1006| 56,295 100% 5.88%

The three most significant economic sectors within Big 5 False Bay, in terms of value added in production
in 2004, are:

1 Agriculture, forestry and fishing 25.9%
1 Transport, storage and communication 23.5%
1 General governmerd gasonal services 16.7%

Wholesale, retail, motor trade, catering and accommodation activities exhibit the fourth highest value
added in 2004, with 11.6%. The above table shows that several activities have shown very high levels of
growthn value added, namely construction, wholesale and retail, transport and finance. Significantly,
value added in agriculture declined by 1.24% from 2001 to 2004, but this is a very negligible decline.
Agriculture remains the most significant econityio &i¢j 5 False Bay.

Gross Domestic Product (GDP)

Rather than just rely on the value added figures from the DBSA to give an economic picture of Big 5 False
Bay, GDP figures have been used. GDP gives a more complete picture of actuaratedluction gen
Figure 21 below shows 2004 GDP, at 2000 prices, across the local municipalities in Umkhanyakude. One
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can immediately see how the discrepancies between the GDP figures are far smaller than the

discrepancies between the value added figureBig Befalse Bay contributes almost R154 mill
(about 8% of GDP for Umkhanyakude), although it remains the smallest economic producer in the district.

While GDP gives a picture of overall economic performance, the agricultural GDP will show the relative
st ength of Big 5 Fal se

Bay was least significant in Umkhanyakude with 8%, its agricultural GDP contributes 21% to the

Baybs most

significant

agricultural output of Umkhanyakude, ranking thdneifiedthtly higher output than Umhlabuyalingana

and Hlabisa (see below)

Local Municipality Agricultural GDP %
Mtubatuba 63427061 33%
Jozini 45662614 24%
Big 5 False Bay 4033874 21%
Umlitabuyalingana 2454049 13%
Hlabisa 19748901 10%
Total (Umkhanyakude) 19371782 100%

e

Compared to other four local municipalities at Umkhanyakude District Municipality, Big 5 False Bay has a
competitive advantage in agriculture. The predomémahthergpoduct in which Big 5 False Bay has
a nationally significant role in producing is the pineapple. A key aspect of the economy not well measured
or accounted for by the data sources is tourism. A number of factors foster a competitive advantage in

tourism in Big 5 False Bay:

=A =4 =4 -8

of key facilities, and also
1 An airport in Hluhluwe town

Proximity to False Bay Reserve on Isimangaliso wetland park, a world heritage site
Abundant natural expanses and wildlife
Numerous game lodges

Excellent accessibility off the N2 national route
Proximity to Hluhluwe tovichvdasily services the whole municipal areas, providing a number
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25. INFRASTRUCTARANALYSIS

This section seeks to assess the level of infrastructure provision in Big 5 False dagialttis very
understand the issues of infrastructure in the Municipality so as to be realistic when setting spatial develop
goals in relation to housing.

25.1. WATER SUPPLY

The table below reflects the percentage distribution of householdsabgr tgparcé, as per the 2007
CommunitSurvey conducted by Stats SA:

DESCRIPTION CENSUS (2001) COMMUNITY SURVEY (2007
Piped Water (in Dwelling) 13.5% 20.7%
Piped Water (in Yard) 13.4% 9.5%
Piped Water (Outside Yard) | 4.7% 8.1%
Borehole 25.8% 10.1%
Spring 7.0% 2.0%
Dam/Pool 17.5% 10.0%
River/Stream 11.1% 2.3%
Water Vendor 2.1% 15.0%
Rain Tank 2.1% 15.0%
Other 3.7% 0.4%

From the above table, there has been some improvement in the supply of piped water, albeit very limitec
from 31.6% to 3%. This obviously implies that in 2007, 61.7% of households in the Mhadtipality stil
access to piped water.

25.2. WATER SCHEMES IN BIG 5 FALSE BAY MUNICIPALITY

Hluhluwe Water Supply Scheme

The bulk supply system located at Hluhluwe danofcansstisnent facility at the dam with a rated capacity

of 1980kl/d. Plans to augment the plant are currently underway. Potable water is pumped through a 300r
rising main to a 5000kl reservoir located in the Mdletshe area. From Mdletsherrealt¢o islltralsie

town. Bulk consumers include:

1 Mdletshe ruralB60kl/d
1 Commercial farmers (19) and a game: 30itd
9 Hluhluwe towr880kl/d
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Hluhluwed Masibambane Scheme

The treatment facility consists of a package plant with a rated 68patidy Abstraction is from the
Hluhluwe river located downstream of Hluhluwe dam. From the treatment plant potable water is supplied to
communities to the south (Ophondweni region) at approximately 650kl/d and communities towards False E
the orth at approximately 650Kkl/d.

Water service level at The Big 5 False Bay municipality is presented below (DC 27, WSDP, 2007)

SERVICE LEVEL % OF POPULATION

RDP and above 13.7%

Dysfunctional scheme -

Unreliable source -

Below RDP 86%

Borehole distiifion at Umkhanyakude is presented below (DC 27, WSDP, 2007)

Local Municipality No. of Borehole workirp No. of Borehole not work Total no. of Borehole
Kz 271 54 05 59

Kz 2727 131 22 153

Kz 273 35 15 50

KZ 274 111 70 181

KZ 275 03 00 03

TOTAL 334 112 446

25.3. SANITATION

The table below reflects the percentage distribution of households by type of toilet facilities, as per the
Community Survey conducted by StatsSA:

DESCRIPTION CENSUS (2001) COMMUNITY SURVEY (20(
Flush toilet (connedtedewer) 21.9% 24.2%

Flush toilet (with septic tank) 2.8% 4.0%

Dry toilet facility - 2.9%

Chemical Toilet 3.0% 51.7%

Pit Latrine with Ventilation (VIP) | 8.1% 3.3%

Pit Latrine without Ventilation 6.2% -

Bucket Latrine 0.7% 0.5%

None 57.2% 13.5%

53



Itis interesting to note, from the above table, the significant increase in the use of chemical toilets, i.e. from
to 51.7%. There has not been a significant increase in flush toilets, i.e. 24.7% to 28.2%, whilst there has b
reduction in the us&/tis, i.e. from 8.1% to 3.3%. (However, this information is totally distorted and incorrec
seeing that the whole of Hluhluwe does not have access to waterborne sewerage, apart from Phumlani, th
income area).

25.4. SANITATION SCHEMES IN BIG 5 BAYSBEUNICIPALITY

Hluhluwe Scheme

This scheme serves 170 households. Each household has access to a flush toilet. The wastewater treat
plant has a capacity of 92Ml/year. The scheme is currently under the ownership of the Department of Wate

Envirament Affairs.
Sanitation service level at the Big 5 False Bay municipality is presented below (DC 27, WSDP, 2007).

SERVICE LEVEL % OF POPULATION

RDP and above

Dysfunctional scheme

Unreliable source

Below RDP

According to the0@mantd based ankhe @09D Gensiig£dicRlations, sanitation levels
at the Umkhanyakude District are as follow:

Local Municipality % of households below RDP | No. of households below RDP
KZ 271 85.4% 22 765

KZ 272 78.1% 27 130

KZ 273 65.4% 4 626

KZ 274 83.8% 22 852

KZ 275 48.5% 4188

Considering the known coverage of sanitation services in the urban areas and communities in rural areas w
VIP projects were implemented (WSDP, 2007).The findings are as follows:

Local Municipality Percentage (%) odpulation below RDP
KZ 271 61.0%
KZ 272 66.0%
KZ 273 55.0%
KZ 274 73.0%
KZ 275 74.0%

25.5 ROAD AND TRANSPORT INFRASTRUCTURE ANALYSIS

The Municipality has a short supply of good all weather roads. This restricts the provision of some services
as waste removal. In addition, access to economic opportunities is also limited. The main problem in Big 5
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Bay is the lack of access experienced by rural communities as rural roads are not in gdad condition.
transportation such as taxidases are most commonly used across the municipality. For those areas where
road conditions are bad, informal transportation through mainly the bakkies is used.

The municipality relies heavily on MIG funding for infrastructure developmentpditifamunal isaims
place, but its functionality requires some improvement. The transport plan is not in place and will be develoyf
2012/2013

256 ELECTRICITY

The Eskom coverage indicates than an adequate supply is available to the majoigevBayn Bigch Fa

is Hluhluwe town and to the Big 5 False surrounding commercial farmlands. However there are deficienci
the electrification grid in the deep tribal authority areas. Identified nodal areas are however relatively well s
with electrtgi According to the census 2001; only 32.6% of the total number of households has access
electricity for lighting. This translates to a 67.4% backlog in terms of electricity provision.

DME, 200§ DS, 2681 (DI, 200 OIS, 200 DME, 2008 Household
L Household| Household Households belov .

Municipality Total . below basic level of

Households Access to | Access to basic level of service /backiogs (%)
7 Grid Grid (%) | service /backlogs
KZ 271 28,955 1,840 6.4% 27,115 93.6%
KZ 272 37,394 5,223 14.0% 32,171 86.0%
KZ 273 6,866 2,091 30.4% 4,775 69.6%
KZ 274 29,971 11,220 37.4% 18,752 62.6%
KZ 275 8,739 7,734 88.5% 1,005 11.5%
ELECTRICITY DELIVERY STATUS, 2008

2.6 MIGRATION ANALYSIS

There is no direct data on migration in The Big 5 False Bay. However, several other sets of data can be us
infer information on migration patterns. While gender mumdldratenide; there are however more females

than males in the rural wards (wardsl, 2 and 4). The converse is true of ward 3. The likelihood is that the t
proportions of males in Ward 3 are farm workers or employed in the tertiaryisétlitdusestovho are
technically living away from their original homes.

The workers are also most likely to have come from the rural wards of The Big 5 False Bay or from Mdletsh
next closest nanban settlement housingriomme communities inisaklunicipality. Thus, in addition to

income sources from other regions, incomes of the Big 5 False Bay tribal areas are thus expected tc
supplemented to some extent by remittances from the farms in ward 3. The Big 5 False Bay proportional
discrepncies in the working age categories could also be attributed to some extent to worker migration.

2. 7ENVIRONMENTAL MANAGEMENT

The uMkhanyakude district and KZN Department of Agriculture and Environmental Affairs and R
Development embarked on aggdo develop an environmental Management Framework tofTthe distric
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ultimate goal of the UBEMF is to ensubéodiversityyater resources and associated ecosgétdras
various biomes are sustained and secured for the benefit of cureegeaecfiatos without compromising
the current social and cultural arrangements within the communities of the UDM.

2.71 Waste Management: Solid Waste

In terms of Section 16 of the National Environmental Management: Waste Management A¢t (No. 59 of 2
every municipality must compile an integrated waste management plan (IWMP). Municipalities are also rec
to designate a wastanagement officer responsible for coordinating matters pertaining to waste managemel
in municipality.

The Big 5 FalseyB&lunicipality has no legal waste disposal site, but utilizes one solid waste disposal site th
does not adhere to the requirements of the Department of Environmental Affairs, hence it is illegal. The s
located in close proximity to the Phumlashipoand serves as a scavenging spot for squatter camp
community of fown located adjacent to the disposal site. Land has been identified to develop a new leg
landfill site which will meet all requirement of (NEMA) however due to finarstiehdandtcaotd not be

secured.

Littering and illegal dumping is also a major problem, particularly in Phumlani Village and along the main ri
There is no refuse removal system in the rural areas; communities there use their own diungng spots, i.e.
excavated within the household yard. While accur
the rural areas of the municipality. As such health hazard are marginal.

The opposite is true with regamiard 3 whidomprises of tlhumlani Township and Hluhluwe town.
Phumlani Township and Hluhluwe towns are the only areas that receive waste collection service from

municipality.

An overall waste management status quo fob Ha¢sBiBay Municipality is presented in theltabie

Description Existing Situation Comments

Waste Collection coverage , Which include Hluhluwe 1
and Phumlani villageost housing

Waste Management system | Collect by contractor , deliverg Site condemnechdh instructed
landfill site and burnt close by DAE&RD. Placed on
of a large river

Own Operation None. Operation is contracted ou

Vehicles and Staff used for V| contractor uses his own employeeg

services

Contracted Operations Tractor and Trailer system. | Depending on seasonal volu
Vehicles employees are working there. areas and breakdowns as to \
Staff used for wastev/sms. vehicle is used.

Garden Waste system No collection service supplied Those who can; dispose their g

waste at the illeglaimping site ne
to Phumlani Village. Most of
waste is dumped along the stre
Phumlani Village, which creates
dumping sites along the street,
waste is dumped and burnt.
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Street cleaning system

Manual labour picking and sweepir|

5 Dgs, in CBD.

Waste collection schedule

Waste collection in Hluhluwe to
Monday Friday (5 day/week).
Phumlani Village the waste is col
twice a week.

Collect CBD daily and other @
once a week.

Are rates charged for the w
collection?

Yes, but due to lack of capacity
the municipality; collection of wa
only limited to businesses around
While Phumlani village is service i
of waste collection; residents do n
for the services rendered. There h
been an féort to ensure payment
rates from the municipality either.

The municipality should revie
organogram and create a W
Management Unit. Such a unit
work closely with finance depar
in ensuring the rates are collecte

Status of a muipal Wast

Management tool

The municipality has no environn
management tools in place. As s
does not have an Integrated V
Management Plan (IWMP)

The municipality should prioritiz
development of the IWMP in its

Is there a waste yeling progra
in place

No formal recycling takes place
collection of cardboard, tin and gla

landfill only

Restrictions and Challen
experienced by the Municipalit]

1 Funding to have site tests done and to purchase land
1 Funding to compile ¢MM\Vand business plan for fund raising
T Training for staff of all levels
1 Funding for a waste reduction and transfer station
An informal settlement has emerged adjacent to the landfill and the:
reliant on waste resources for survival.

Access road to landfill site

Wasteéeing burnt at the landfill site

Waste Management: Waste Water Treatment

The state of waste water treatment plant, which is the responsibility of the District municipality, is atroci
Across the District; water treatment points form part of bulk water, therefore falls under Water Service Autl
(WSA). Due to lack of capacity within Technical Department, WSA has been outsourced. As such all waste
treatment plants are manag®¥d3a.
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Hluhluwe \&steWaterTreatment plant

Like many within the District, the Hluhluwe waste water treatment plant is dysfunctional. While that coul
attributed to cable theft, in some cases generator have been stolen; negligence agdwabkndheapacit
District could not be ignored. Since its construction the waste water treatment plant in Hluhluwe (The Big 5
Bay) has not operated as constantly as it should have been. This is because each time cables and generatt
replaced they gablen immediately. As such; a sludge and untreated and polluted water flow down the strea
to the river posing health hazard not only to
downstream.

This facility primarily receives waterdswage and tanker deposits from the town of Hluhluwe and Phumlani
Townshigeven those that are not connected directly to the treatment plant, their water is delivered into the p

through a honewcker truck.

The cenrdinates for the inlet tof#luidity as recorded by a hand held Global Positioning Devis2§GPS) is
026 6.46 E32U 166 18.56.

The facility consists of:

1 An inlet works for the removal of inert solids. The inlet is adequate but provision is required for
collection of the dslremoved from the screen.

91 Effluent from the inlet works flows into a primary anaerobic retention pond with an estimated volum
some 2800m? and then from there into a series of sequential secondary anaerobic retention ponc
with estimated capacitiéssome @00m3, 900m3, 650m3, 650m3, 65GOAME and OmM3
respectively.

1 The ponds are generally in a good condition and it was difficult visually assess the extent of sluc
deposit in the ponds. Pond 8 however is quite overgrown.

This system ohaerobic retention ponds does not have an outlet however but has a facility whereby th
supernatant from Ponds 2 and 6 is passed through a package treatment plant before being released.
package treatment plant however was damaged some time age ammpbedale resulting in the ponds
filling. Consequentially a breach has occurred in the primary anaerobic pond releasing effluent from the por
1 The package treatment plant that treats recycled effluent from Pond 2 and 6 was damaged some t
ago dueotthe collapse of the cement block wall erected to protect the plant. As the release of efflue
from the system is dependent on the functioning of the package plant a standby power supply has b
provided.

Proposed Refurbishments

1 Repair, reinstate argtommission the package treatment plant to its original condition and repair the
civil works.

1 Service, repair if necessary and test the supernatant pump installations in Ponds 2 and 6.
Remove excess vegetation where required.
1 Repair embankments damdgedo overfilling and breaching.

=
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The only challenge in achieving the proposed refurbishment could be that such is the responsibility of the D
Municipality. As such The Big Five False Bay municipality should sensitise the Districthen the scale of
problem regarding the Hluhluwe Waste Water Treatment Plant; and its responsibility to fix the problem.

Human Resource and equipment

Human resource and equipment to collect waste remain a major challenge in the municipality. Waste colle
and dispsal is outsourced. The service provider with its employees collects and then disposes waste fr
Phumlani Township and Hluhluwe town through a tractor.

In terms of the approved municipal organogram, there is a Planning Development and Technical Serv
Department. Such a department has no capacity to deal with waste management issues. The reason behin
is waste management has been outsourced. The is no Waste Management Unit, therefore no Wa
Management Officer as required in terms of Sectibe Natainal Environmental Management: Waste
Management Act (No. 59 of 2008).

Environmental planning Tools

Hluhluwe dwn was previously identified as onectdathest towns within Umkhanyakud€&he Big 5

False Bay has no environmental plaofsrig dace. While it had been identified as priority in previous IDPs;
tools such as I ntegrated Waste Management Pl an
constraints would always be blamed-fievetopment of these plannifgy too

Environmental SWOT Analysis

Strengths Weaknesses Opportunities | Threats
- Small municipality with| - Lack of capacity | -  Proximity of - lllegal Waste Disposa
just one town the Planning environmental site
- Minimal waste producti Development an( experts in the - Environmental health
in the rural areas of the Technical Servici Isimangaliso hazard posed by illeg
municipality Department Wetland Park. dumping of hazardou
- Absence of - Less Industrious waste at the dumping
Environmental area site
Planning Tools. | - Employment
- Absence of by creation (Waste
laws minimization,
through recycling
and establishment
a buyback centre)
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Strategic issues

STRATEGIC
OBJECTIVES

OUTPUT

KPI

RESPONSIBILITY

To ensure a safe and
healthy environment b
minimising waste and

Creation of a Waste
Management Unit

A functional Waste
Management Unit by 30
December 2012

Town Planning

polluton.

To designate a Waste
Management Officer as

WMO deignated and part o
the Waste Management U

Director Planning
Development &

Section 16 dhe National by December 2012 Technical
Environmental

Management: Waste

Management Act (No. 5§

of 2008)

Development of the Councifpproved IWMP by| WMO
Integrated Waste June 2013

Management Plan (IWN

District Waste Attendance drparticipation| WMO
Management Forum in 4 meetings by 30 June ?
Collation of quarterly | 4 Municipaide reports on | WMO

statistics for all reporteqg

NEMA Section 30 incident

NEMA Section 30 incid¢ 30 June 2013

throughout the Local

Municipality
STRATEGIC OUTPUT KPI RESPONSIBILITY
OBJECIVES

To create employmen|
opportunities through
improved service
delivery on street

Street Cleaning and
Greening Project:
Hluhluwe Town &
Phumlani Townshi

Street Cleaning and green
project: Hluhluwe Town an
Phumlani Township initiate
by 30 June 2013

Technical Services

cleaning, collection of
waste and cutting of
grass in public open
spaces.

Waste recycling project
Environmental Awarene
Campaigns

At least one waste recyclin
project initiated by 30 June
2013.

Communiservices ang
WMO

2 campaigns by 30 June 2

Community services a
WMO

2.8DISASTER MANAGEMENT

The Big 5 False Bay Municipality does natdisaster management plan in place but hagdaiisritis
development in 2012/2013; however therdrist Ddiaster Management Framework jiplglase see

annexure C. Accordinghe assessment conducted in Big 5 drought, fires, floods, epidemics, storm, hazma
and railway accidents are considered to be the most prevailing threats

The disaster managmt service iisplace on a shared service with the distatiiearidcal municipalities
Thedistrict has prioritised the construction of a disaster management centre in Hluhluwe for 2012/2013.
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The Municipality is currently engaging CoGTA tohasdestefopment of a disaster management plan and it
has been prioritised for 2012/2013.

The municipality has fire services inTlame is currently a portfolio committee, however the extent to which
disaster risk management activities are addyesseddmmittee is not céalitherefore needs to be
clarified

2.9INSTITUTIONAL ANALYSIS

Chapter 7 of the Municipal Systems Act gives guidance on how relhoidipaitiesture lopablic
administration and Human Resource Resources.

Sec 55aqguires the municipality within its administrative and financial capacity to establish and organise
administration in a manner that would enable the municipality to be

responsive to the needs of the community

to facilitate a culture of public sandacountability amongst its staff

be performance orientated and focus on section 152 of the aimhgfiatiefiect to its duties on

as per section 153

ensure that political structure and political office bearers, managers and oteerretaff atign th
responsibilities with objectives as set out in the IDP

establish clear relationship and facilitate cooperation, coordination and communication between its
political structures, political office bearers and its admimistnatcmamunity

= =4 =4 = =4 =

1 perform its functidhrough operationally effective and appropriate administrative units and
mechanisms including departments and other functional or business units
9 assign clear responsibilities for management and coordinatioitscditblasechanisms

The following institutional characteristics, issues and challenges impact alevblepiuient of the
Municipality and need to be taken forward in the Integrated Development Plan Process

The purpose of conducting an institatialysis is to ensure that the municipal development strategies take
existing institutional capacities into consideration and that institutional shortcomings are addressed.
Institutional capacity of the municipality is very important for the toupédigalits vision and objective,
therefore issues of institutional capacity and transformation will be prioritised during the term of this IDP

2.91 Staff establishment

Sections 66 of thunicipal Systems facther emphasize the need foruhieipality to establiststiadf
and to provide job description for each post in the establish The process of job descriptions was initiated
completed in 2011/2012. The Municipality therefore intends to strengthen the process in 2012/2013.

The indiutional structure of the municipality is divided int@agekmanidtpolitical structure.
The political structuredstly the Mayor
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Challenges

1
1
T
T
1

Organogram is not fully aligned to the IDP

Provision dbb descriptiotssstaff needs to be stiesgtd

Performance Management is not cascaded to all levels of staff

Planning, Development and Technical Services has high vacancy rate

Cooperate Services and Community 8epadadenents are not statmhe department as a results
departrental prioriti@se compromise

Recommendations

The Big 5 False Bay Municipality therefore intends to address the following issues during its IDP period

= =4 =4 -4 9

Alignment ofganisational structoréhe municipal IDP

provision for job description for each post

conditionsfservice

establishment of mechanisms to regularly evaluate the staff establishment
Induction session for all statf@unatillors

2.9.2Human Resource development in termeeofion 6f the Municipal Systems Act

Challenges

1 Inadequate supervisiath management of staff

1 Inadequate development , training and induction of staff

1 Interference of councillors on appointment of staff below section 56

1 General lack of service standards and performance excellence standards
Recommendations

1 Skills audit folt atafind development of annual training plan

1

The municipality will work with the family municipalities to introduce service standards and performar
excellence standards

The Big 5 False Bay Municipality therefore strives to enhance itsdpatitytignaled by chapter 7 of the
Municipal Systems Act. Further to that the municipality organisational structure is analysed as follows and tf
5 intends to prioritise enhancing it institutional capacity.
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2.9.3 ADMINISTRATS/ERUCTURE

The Mnicipality comprise of the following) fdep#&dtments:

Office of Municipal Manager

Planning, Development & Technical Services Department
Corporate & Community Services Department;

Financial Services Department

E R

The organisational structure ofgleiBstill a drafid major changes are expected. The municipality intends to finalise
it before end of SeptemB012. The top management structure is depicted as follow:
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The Big 5 False Bay Municipality

Functional Organogram i August 2011
Office of the Municipal Manager

Municipal Manager
MA Mngadi
(B5 MGT 001)

Corporate,
Management,
Community &

Protective Services

Department

Financial Services
Department

Technical &
Infrastructure
Services, Planning
& Development
Department

HOD Corporate,

HOD Technical &

Management, Chief Finance Infrastructure
Community & Officer Services,
Protective Planning &
Services Development
I
Plg:sgzszee Please see Please see
Page 3 Pages 4

Mayor &
Councillor
Support

Personal

Assistant of the

Mayor
Vacant

Secretary
NL Masuku
(B5 PA 003)

Office of the
Municipal
Manager
|
— I ]
. Organisational
Internal Audit PMS IDP
| —
Internal Auditor IDP/PMS
MG Zungu Manager
(B5 MGT 002) NC Khumalo
(B5 MGT 003)
Executive
Secretary
NP Mkhwanazi Page 1
(B5 PA 001)

Mayoral Driver

Vacant
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2.9.3.Dffice of the Municipal Manager

The Office of the Municipal Manpgefides the momentum of the administration and integrates all the
disparate components ofMbaicipality and is responsibkréorgth@ng othe communiaat with the
community.

The Municipal Manager is the helagl wiunhicipal administration as well as being accounting officer for the
purposes of financial managemeatemahtability.

The functions of the Office of the Municipal Manager are as follows:

=a

Rendering strategic leadership during development atiguiememnonitoring of the Integrated
Development Plan (IDP) and the Performance Management System (PMS)

Establishing, develop and manage economically viable, effective and accountable administration.
Taking full liability for sound financial management

Coordinating and manage Intergovernmental Relations (IGR).

Ensuring sound-gperative governance.

Managing the Municipalityds administration i
Structures Aeind thévlunicipal Systems Act, thecdahFinance Management Act, the Public
Management Act and all other provincial and national legislation applicable.

= =4 4 —a

Challenges

1 The Office of theihicipal Managend adequately stati@darry out its duties sufficiently

Recommendations
1 The psition of the IDP/PMS Mamtagbe split into two positions

2.9.3.Financial Services Department

The Department Financial Services cotsesfsltdwing components:

SCM

Income

Expenditure

Budget and reporting

=A =4 =4 A

Departmental responsibilities
1 Income AhExpenditure Control

1 Financial Planning, Reporting And Statements
1 Procurement Antlinicipahventory Control
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Challenges

1 Vacancies for the followingasigionsccountant, Credit controller, Debtors clerk, Supply chain
officer and Supply Chain clerk
9 The Director has to fulfil the operational duties as a result the strategic role is compromised

Recommendation
1 Filling of the asdduntant position, Creaiiti©ller and Debtors Clerk in 2012/2013
2.9.3.Lorporate& Community Services

Corporate Servicepdrtment comprise of the following components:

1 Corporate Services

1 Community Services

1 Protective Services

1 Management Services
Challenges

1 Human Resource Development, training and skills development has not been able to determine
training is in line with devepmental local government agenda

Recommendations

9 Training interventions to be approved by training committee in consultation with management

2.9.3.£lanning, Development & Technical Services
Planning, Development and Technical Semipasef the following components
1 Public works
1 Town Planning & Development Administration
1 Energy & Resource Distribution
Challenges
1 The department has high vacancy rate

Recommendations

9 Filling of key positions
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2.9.3.9DTHER ISSUES OF CONCERN

The following issues of concern to enhance Institutional capacity remain crucial and analysed as follows

Challenges

1

Limited interdepartmental dialogue with regard to the scarcetisétilsn @mokiinvestment in
training

1 Roles and responsibilities need to be clearly defined and be understood by political structure a
political office bearers

1 Organisational climate is not conducive enough for management and staff to perfeweil to their best

1 Organisational culture needs to be redefined in alignment with vision and objectives of the municipal
Recommendations

i Establishment of the training committee

1 Development of ToR for training committee in line with LGSETA

1 Alignment of skills dgwlent with the municipal IDP

9 Induction of staff to the vision of the organisation and strategic agenda

FACTOR CONTRIBUTING TO PERFORMANCE CHALLENGE INCLUDE THE FOLLOWING

9 Diverse departmental management culture creating silandexfteiting the noypality to realise its vision
1 Lack of employee morale
Recommendations
9 Building staff morale
1 The jb descriptions must be provided to all staff
9 Disciplinary measures to be on enforced for underperformance by staff
9 Training and skills developmentrtdifie Wwith the IDP objectives
1 Filling of key positions in all departments

2.10 LOCAL ECONOMIC DEVELOPMENT ANALYSIS

2.10.1ntroduction

Section 152 of the Constitution of the Republic of South Africa (1996) requires local government to prol
social ad economic development in their areas of jurisdiction; and that this is in spite of the capacity of e
municipality to perform this mammoth task. The Big 5 False Bay Municipality has taken upon itsel
formulate the manner in which it would deakweighpertaining to economic development.

At issue to the local municipality is the strategic positioning and approach in dealing with econor
development, especially at a macroeconomic and microeconomic development levels. Firstly, a
macroeconoendevelopment level the district would look at developing strategies that would seek t
address inter alia the following issues:
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I The policy and broader regulatory framework, especially on economic development;

1 Appropriate mechanisms, processes andrpsotedive effect the intentions of the regulatory
framework; and

1 Systemic and regular monitoring of the economic inputs and outputs of the economy of the distr

Secondly, at the microeconomic development level, the municipality shaléalelilitbratedy
coordination of stakeholder interaction and interface. This would be aimed at ensuring that the |
economic sectors perform at a |l evel at whi ¢
achieving. The municipality would @ackegtives to lure both domestic and foreign investors to
develop confidence to the district.

Consideration would be given to the development of local municipal Business Retention and Expan:
Strategy. Also, through the Corridor Developmesit thnitietinicipality would develop strategies

and plans to capitalize on centers of great opportunity and beneficiation. This would be aimed
developing the social economy (SMMEs and cooperatives) and thereby eradiegtiatitid® socio

and inequits, especially betwbanand medium size businesses.

Lastly, at the centre of the municipalityos
challenges facing our community; i.e. poverty, unemployment and inequality. Greahécus would on
youth women and the vulleabups within our community.

Vision
The Big False Bay Municipality will create conducive environment for sustainable and vibrant econon
growth that would address-scoioomic ills of the region.

Mission

- Ensurinthe creation of a coherent and integrated approach to economic development;

- Capitalizing on infrastructure investment and development to encourage social and economic growtt

- Packaging of policies and strategies that will further create a conduwtine fen\dmmnomic
development and growth;

- Ensuring the management and conservation of the environment whilst promoting econom
development;

- Promote capacity building on business skills and encourage the entrepreneurship.

- Creating a strong link betweeNdtional, Provincial and District Planning Commissions.

2.10.25tatus Quo analysis

The Big False Bay municipality is located in Umkhanyakude district which is one of the poorest an
poverty stricken district municipalities in KwaZulu Natalthdowewmaripal area has enjoyed a

number of economic resources that could be utilized to stimulate economic growth and developm
required in the area. To this end, the economic history of the study area indicates that, the succes:
the area has beeivdn by the tourism, agriculture, trade and retail and service sectors. Nevertheless,
the socieconomic ills have persisted throughout the years and the local economy has failed to abso
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the local labour force and minimize poverty levels. Futtbdaciod, talue adding activities have
been cited during the Project Steering Committee meetings as the adding factor to the local problem

Statistical information

Population by race

The race composition of the entire Zululand region is ovebdekmanciiyaracteristic well in line

with the demographic profile of that part of the country. As expected this characteristic is also reflec
in Big 5 False Bay. The other ethnic groups make up tiny proportions (white 1.8%, coloured 0.19%
Asian/Idian 0.15%) of the pojriat

The Big 5 False Bay Local Municipalityds total g

183 524 204101
46 66

204 338
305 794

KZ 273 Population Characteristics in comparison with other LMs in DC 27 (Source: STATSA)

MUNICIPALITY PERSONS HOUSEHOLDS

CS 2001 CS 2007 CS 2001 CS 2007
Umhlabwjfingana 140 958 163 694 25 959 27 006
Jozini Municiplity 184 052 207 250 33534 38530
Hlabisa Municipality 176 890 150 557 26 876 27 260
Mtubatuba Municipality 33612 46 596 7472 11 339
DMA 6 538 10 958 1539 2181
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2.10.3 egislative Context

Municipalities are guided by various legislations and policies, which have been carefully considered w
compiling this document.

Chapter 7 of the Constitution of the Republic of South Afritee pomdeg legislative framework for
the establishment of local government structures. Section 152 (1) provides the local government objec
as follows:

To provide democratic and accountable government for local communities;

To ensure the provisiseofices to communities in a sustainable manner;

To promote social and economic development;

To promote a safe and healthy environment; and

To encourage the involvement of communities and community organisations in the matters of lo
government.

<K<

Sectm 152 (2) provides that fAéa municipality mus
achieve the objects set out in subsection (1).

Infrastructural prerequisites and nesites

Land ownership and use
Transport (road, water and rail)
Water and sanitation

Energy

Skills capacity

= =4 =4 -4 =4

Key economic sectors and drivers

Tourism

Agriculture

Industry

Manufacturing

Wholesale and retail

Services

Financial

Social economy (SMMEs apjokcatives)

=A =4 =4 =4 -4 4 -8 -4

2.104 Strategic alignment

Stakeholders

9 Local Municipalities
1 Umhlosinga Development Agency

T Community Tourism Organisation (CTO)
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National and Provincial department
Financial Development Institutions (FDI)
Traditional Leadership

Tourism KwaldiuNatal

Trade and Investment KwaZulu Natal
Isimangaliso Wetland Park Authority
SMMEs and cooperatives

Business chamber.

=4 =4 =4 4 =4 -4 - =4

2.10.55trategic approach to economic development

=A =4 =4 4 =4

Development a comprehensive and integrated economic development strategy and plans;
Strengthening of LED forum,;

Developmentsifucturghat support the Municipalities, economy.

Soliciting development support from the national and provincial sector departments;
Regular interaction and engagement with private business.

Strategic Objeistes

1 To create an environment that will ensure an inclusive district economy that will be representative of
broader demographics of the district.

9 To vigorously create an educateskiffotiitizenry so as to enable the residents of the distict acce
to the means of production and sustainable livelihood; especially the youth, women and the disabled

1 To package policies, programmes and catalytic projects; which will be directed at creating growth .
development opportunities in the rural areaslisiritihefocusing inter alia on agriculture, agri
processing, tourism, manufacturing and other economic growth and job creation areas of the econon

1 To forge strategic partnerships with local, national and international bodies with a view to bolster :
expedite the process of attaining the broad@oaimic development goals of the municipality.

1 Ensuring the growth and development of local SMMEs and Cooperatives through the infrastruct
investment made by the or through the municipality.

1 Ensuring eeting of social development goals and needs of communities and capacitating communi
structures to support local development

Outputs

1 Adopted comprehensive and integrated economic development strategy and plans aligned with

national and provinaigiter departments ;

1T Adopted terms of reference for the municipal.
9 The signed service level agreement between municipality and private sector.

Catalytic projects

1
T
)l

Corridor Development Initiative
Life stock famind\griculture
Crop produot

71



Support to crafters

Hluhluwe town as an economic hub
Mngobokazi Essential Oils

Sweet Potato Projects

1 Amarula Projects

=A =4 4 A

2.10.@istrict Development planning commission

The family of Umkhanyakude district family has managed to launch thimglistmtrpéson the 31

of May 2012 which was well supported by all the relevant sector and stakeholders from a Provincial Ie
National level and all relevant stakelamidetrss hoped that the Local Economic Developed will be enhance
through thiinterventioduring the3generation of the IDP. The strategic thrust of the commission are
summarised as follows:

1 Development of an appropriate approach to reform the economy with a view to broaden the owner:
and equitable access to the distaasrof production

1 To identify critical areas of potential growth and packaging of appropriate policies and strategies
accelerate economic growth

1 In conjunction with Provincial, National commissions, share notes and experiences on the applicak
of he fiscal monetary policy variables in the local government space

1 To propose an incentive policy and scheme that will help in luring domestic and foreign investors |
the district

9 Ensure the growth of social economic, the promotion of the caltarglsairiggemphasis on the
youth, women and vulnerable sectors of the society

2.10. Development Growth Areas

These are the following proposed development growths areas and among six the growth areas Big 5 ha
following highlighted corridors

1. Bigbend corridor / Golela
2. Border heritage corridor (Cecil MadklpgssvumiaBambanaiiiNgwanasi Kosi Bay)
3. New city corridor (Nondabuya)

4. Aisle of kings heritage corridors (liberation route: Jozini/NSikiraodang Kwaliweni
IngwavumiaCecil Mack pass

5. North south corridor (N2, Richards 8Mtuba/HlabisdHIuhluwed Mkuzed Golela)

6. Zulu ocean corridor (Richards I@§t Luciad Hluhluwed Kosi Bay to Maputo)
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2.11 KPAs Analysis Summary

Brief analysis on the Key performancmdezass of the issues that are in existence and some of them
requiring attention is articulated as follows:

KPAGS Good governancgé & public participati|

Strategic Objective:Promote a culture of participatory and good gomeena

Intended Outcome : Entrenched culture of accountabili
and clean governance

2.1 Governance structuresisted below are the goverrgtiiaetures available in the municipality as follows:

Audit committee Previously in 2010/2011 thecipaliy was using shared ser
for audit and resolved to establish its own committee dur
2011/2012 also serving as Performance Audit Committeg
been in place since then and is functional. The Audit con
also serves as a Performance Aundibitee

Performance Evaluation Committee The performance evaluation committee is in place and is
Planning & Performance Regulations 2006. The committ
at least twice a year. The municipality strives to strengthg
capacity. Workshopsernenducted by CoGTA. The trainin
ongoing as when need arises

Municipal Public Accounts Committee The Municipal Public Accounts committee has been esta|
recently and its functions will be strengthened during 201
Ward committees Theward committee is in place in all wards and. They are

functioning but requirgyoimg capacity building and their
functionality needs to be strengthening as majority of the
are new.

Council committees Big 5 is a plenary municipality anfbthatees not have portf
committees as per Municipal Structures Act Sec 80. This
receiving attention and the municipality has resolved to e
sec. 79 committees.

Supply Chain Committees (SCM) The supply chain management committeexésent and
operational

Complaints Management System The complaint management system is in place and comp
management issues are covered under public participatig

Communication Strategy The communication strategy is in place antetheritapon
need to be strengthened

Stakeholder Mobilization Strategy The stakeholder mobilisation strategy is not in place. The

municipality acknowledge the importance of the stakehol
development planning and therefore intends to develop t
straeégy during the year 2012/2013

INSTITUTIONAL DEVELOPMENT & TRANSFORMATION

Strategic objective

IT Strategy The IT strategy is not in place and will be developed in 2

Availability of skilled staff There is shortage of staff which vamedefrartment to
departments, but Planning, Development & Technical Se
department with high vacancy rate in the following fields;

1  Technical

1 Town planning

1 Environmental management

1 Building inspectorate
The municipality is in the process of filing some of the va
position in 2011/2012, this process will continue in the ne
financial year.

Organisational Structure Theorganisational structure is in place and is under revie
consideration of IDP alignment.

Skills Development Plan The skills development plan is in place and is developed
however its implementation has not been adequately do
previous financial years. The municipality intends to imprg
implementation from July 2012.
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Individual Performance and Organisational Performance
Management Systems

The Individual Performance Management and Organisatior|
Performance Managemenpisde. There is a challenge regar
how the municipality can cascade it down to all staff levels.
municipality therefore require assistance from CoGTA

Human Resource Management Strategy/Plan

The HR strategy is place and will be reviewed annually

KPA (5) Financial Viability

Strategic Objective Toimprove overall financial managem
management policies, procedures and systems

ent in the municipalities by developing and implementing apy

Tariff policies

To be reviewed every financial year

Rates policies

To be reviewed every financial year

Payment of creditors

Creditors are paid within 30 days or otherwise if there is a @

Auditor General Findingssues raised in the report if any

The adion plan with corrective measunesler section | of this
document

Financial Management Systems

The following financial systems are utilised
1 Pastel evolution,
1  VIP payroll,
1 Baud asset management system

KPA 3 Local Economielbpment

Local Economic Development Strategy:

The LED strategy in place and currently under review.

Level of current economic activdiyminant sectors and
potential sectors

Tourism and agriculture is a dominant economic activity in
municipalityrhere is commercial farming and provide emplo
the community, there is also service and retail industry in tg

Job creation initiatives by the municipality (e.g. Local
procurement, EPWP implementation, CWP,etc)

The municipality promote empioyrindhe community through
implementation of EPW and (CWP) community work progré
engaging CoGTA

Individual Performance and Organisational Performance
Management Systems

The Individual Performance Management and Organisatior
Performance Managerigint place. There is a challenge regg
how the municipality can cascade it down to all staff levels.
municipality therefore require assistance from CoGTA

2.12 Community issues

During the analysis phase of the IDP the consultative meetingsntielted in section A of the document
where the councillors and the mayor, councillors and the IDP unit visited the community to identify critical is

on ground. Analysis was out of the issues raised and the municipality had severahstrdtegictsessi

strategic objectives were developed for future development of the communities. The strategic objectives
developed and articulated in section C of this document. Programs and Projects are also further outline

section G of the documlensummary the following needs were identified.
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2.12.Priority issues

High School Water

Police Station Toilets

Housing Agricultural projects
Mdoile clinic Matric upgrade centre
Home Affairs Taxi Rank

Skills centre Housing

Milling machine One stop shop

Community hall
Bridge
Sportfeild

creche
Community hall

Sheltet informal trader:

Housing

Speed humps
High school
Waste managemen
Worship site
Youth programs
Access roads
upgrade

Solar geysers
Clinic
Sanitation

Electricity

Water

Housing

Access roads

FET

Cattle dams

Tribal court upgrade

Sportfeild
Community hall
creche

The Municipality is in the coal fade telclosest sphere to the communities. The needs ofriltg commu

are unlimited and with the limited resources the municipality will always strive accelerate service delivery
provide sustainable services. The IDP is developed in alignment with the budget and the SDBIP. The follc
priorities will be implentkdteing year one of this HDR2/2013 and are further articulated inGéotion

municipal scorecard and SDB¢Pabove mentioned priorities will be considered in the next coming subject to
the annual IDP review

2.12.Municipal wide priorities f8012/2013

=4 =4 =484 -8 499919

Construction iadolweni creche
Construction itahongoza créche
Construction ivaGiba Community
Completion of Bhekani creche
Completion Bhumlani Roads
Construction of Phumlani Rural Housing
Construction of Makhasa Rural Housing
Congtuction of Mngobokazi Housing
Completion of Nibela Rural Housing
Development of Municipal Sector Plans

2.12.Human settlement analysis

Housing delivery is one of the main service delivery needs for the community of Big. During the ne
identificationrqgress it was raised as a concern and the municipality intends to work tirelessly with th
Department of Human Settlement and all relevant stakeholders to make positive impact and to proy
sustainable human settlement. The Housing sector plan ianih ywéscdast reviewed in 2009. The
municipality will prioritise its review during 2013/2014. The existing sector plan has been provided.

At present, the Big 5 False Bay Local Municipality has no fullhauwsimggbecjects althoughrived
housingprojects were completed during 201Y2@4H 1 and Ward4 projects haveen awarded and
the construction is in progress.
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SECTION

3.DEVELOPMEMNTRATEGIES

3.1 INTRODUCTION

This section highht s on Big 5 False Bay Municipalityés L
section will therefore highlight on the components of the Long Term Growth and Development Goals as follc

National Development Plan

KZN Provincial Priorities

Nationalrad Provincial Policy Perspective
Vision, Mission and Core Values

Big 5 False Bay Municipality Strategic Issues
Strategic Objectives and Strategies

=A =4 =4 -4 -4

The Strategic Objectives and Strategies are structured in line with the Key Performance Araas (KPAS) of the
Year Local Government Strategic Agenda as indicated below:

Spatial Development Framework

Service Delivery

Sustainable Economic Growth and Development and LED
Financial Viability

Institutional Arrangements

Performance Management System

Governance

SR

3.2. NATIONAL AND PROVINCIAL POLICY PERSPECTIVE

3.2.1 NATIONAL DEVELOPMENT PLAN
The National Development Plan highlights the following:

Key drivers of change

Demographic trends

Economy and employment

Economic infrastructure

Transitioning to a low qadmmnomy

Inclusive rural economy

Positioning South Africa in the world

Human settlements

Improving education, innovation and training
10. Promoting health

11. Social protection

12. Building safer communities

13. Building a capable state

14. Promoting accountalaliy fighting corruption
15. Transforming society and uniting the country

©CoNogr~WNE
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In alignment of the National Plan the Big 5 has identified the following priorities as they are relevant to the ¢
municipal context as a results the municipal strategic obpecinfeeewded by the following in the third
generation IDP starting from 2012/2012. This is further articulated in the strategic objectives on 3.4.1

Inclusive rural economy

Human settlement

Social protection

Building safer communities

Building a capaklate

Promoting accountability and fighting corruption

= =4 =4 -8 -

3.2.2 KZN Provincial Priorities

The following provincial priorities are highlighted and Eg\bNralscipality has ladigredits strategic
goals tdollowingjvehighlightedrovincial prites

Tomaximiz&ZNposition aa gateway to South and Southern Africa

To ensurBuman and utilization of natural resaxg cesharmony;

To creatsafe, healthy and sustainable living environments

To aspire toealthy and educated communities;

To esureall employable people are employed

To develop a maguitable society

To ensure thall people have access to basic sgrvices

To offeworld class infrastructure;

Toboost nvestorsod6 confidence to invest i n KZN
10. To developskilled labour fom@gned to economic growth needs

11. To createptions for people on where and how they opt to live, work and play;
12. To entrengbeople centreess

13. To providstrong and decisive leadership; and

14. Tofoster social compacts

CoNoO~WNE

3.23 Provincial Growth anceizelopment Strategy (PGDS)

The PGDS is a vehicle to address the legacies of the apartheid space economy, to promote sustain:
development and to ensure poverty eradication and employment creation.

The PGDS offers a tool through which national gosenrdivent and articulate its strategy and similarly for
local government to reflect the necessary human, financial and fiscal support it needs to achieve th
outcomes. It facilitates proper coordination between different spheres of governtoepteardt aims
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provincial departments from acting out of concert with local municipalities. It enables intergovernme
alignment and guides activities of various role players and agencies (provincial sector departments, parast
district and municipegit The PGDS will enhance service delivery.

It is a framework for public and private sector investment, indicating areas of opportunities and developi
priorities. It addresses key issues of implementation blockages whilst providing strategic direction

The PGDS on the one hand involves preparing policies, strategies and guidelines and on the other ha
involves preparing mechanisms to align and facilitate the implementation, monitoring and evaluation of
growth and development priorities.

3.3 BACKGROUND

The vision underpins an integrated approach to improving the standard of living of all peBpebin the area of
False Ballunicipality area. In order to achieve this vision, the municipality will have to persist functioning in
accountablend financial sound manner.

VISION
0O0An Accountable municipality that provides
viable economic environment and i mprove the qual
MISSION
In lighof the vision
OWe strive to improve the quality of Iife for |

providing equitable socaronomic development through the provision of infrastructure and municipal
services in an accountable manneriwl e r esponsive to environment al

OUR VALUES

Integrity
Honesty
People dven
Accountable
Courtesy

3.4 STRATEGIGSUES

The Big 5 False Bay Municipality finalized its analysis phase as the most important phase of the IDP and 1
basis for strategic phaseoMaiessions were held to come up with strategies that could impact positively on
peoplebs |ives, i ssues of concern ranges from b
programs and initiatives. The issues of infrastructuraedévieldpding roads and transport will be

addressed in the next five y®at®n building and embracing culture are also the main focus in this IDP. The
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municipality also has recognime@xistence of tribal authointidse area and will theredoure that
issues of planning are addressed jointly.

The agricultural potential can never be underestimated. The municipality will ensure that poverty is alleviate
that its communities are empowered on agiitigitueaitionsiowever this cantma achieved without
cooperative governance with all the relevant sectstalathlers.

The Organizational Performance Management has focus on the issues at strategic level and the Individual
will further articulate on all Key Performasda Aetail and target will be ctidihed Sukursakhe has
beenacknowledged as good initiatideplatform that tackles isaffestive our communities at-grass

levelThe municipality relies heavily on MIG fumdiirastiarcture developmen
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3.4.1 Strategic objectives

The following are the strategic objectives for the municipality and focus is made on sustainable developmen

NATIONAL KEY PERFORMANCE AREAS5 GOOD GOVERNANCE & PUBLIC PARTICIPATION

IDP REF | STRATEGIC OBJECTIVE OUTPUT
GG01 Ensuring the creation of an environm Staging of ward committee meetings
GG/02 that will be conducive to the growth & Training of ward committees
GG/03 development of the soeg@onomic and Training obencillors in line with WSP
GG/04 | culturalaspectsof the local community| Development of a community survey.
GG/05 Strengthening of records management system
GG/06 Strengthening of an internal audit capacity
GG/07 Capacity building for traditional authority in terms of
PMS; Budge?DA& SDF
GG/@ Forging partnership with tribal authorities to enhance
planning
GG/09 Review HIV/AIDS strategy
GG/10 To manage and promote informed To improve the incredibility of the IDP
GG/11 integlrated planni_ng,ddel_\/elopmednt, that | Development of IDP process Plan
accelerates service delivery and ensureg :
GG/12 sustainable comumities ’ Review of IDP 2012/2013
GG/13 Staging of IDP/PMS SC meeting
GG/14 Staging of IDP/PMS RF meeting
GG/15 Staging of IDP/Budget consultative meeting
GG/16 Staging of Audit committee meeting
GG/17 Staging of MPAC meeting
GG/18 Strengtheningl®R structures within municipality and
District.
GG/19 Ensuring the creation of an environment| Development of the Marketing and Communication §
that will be conducive to the growth and | and Plan (internal & Extgrnal
GG20 development of the seeeconomic and Staging of Anni@lents
cultural aspects of the local community
NATIONAL KEY PERFORMANCE ABRESIC SERVICE DELIVERY & INFRASTRUCTURE MEMHI
BSD/01 | Development & maintenance of sustaing Development of Comprehensive Road and Trar
infrastructure Infrastructure Development Plan.
BSD/02 To develop and implement integrated waste
management plan
BSD/03 Development of Comprehehdiastructure Plan
(CIP).
BSD/04 | Development & maintenance of sustaing Construction of the following community facilitie
infrastructure Ward 1 access roads
BSD/05 Ward 04 roads
BSD/06 Phumlani roads
BSD/07 Completion of Bhekeréche
BSD/08 Modolweni créche
BSD/09 Mahongozareche
BSD/10 Mngobokazi Community hall
BSD/11 Mphakathini sportfeild
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BSD/12

Phumlani sportfeild

BSD/13 Hluhluwe sport complex

BSD/14 Tennis court

BSD/15 Makhasa sportfield

BSD/16 Ward &ccess roads

BSD/17 Nibela rural housing

BSD18 Phumlani housing

BSD/19 Makhasa housing

BSD/20 Mngobokazi housing

BSD/2 Maintenance of Spddsilities

BSD/22 Implementation of free basic seoviectricity
BSD/2 Refuse removal ectlon

BSD/2 Completion of Nqutshini créeche

BSD/8 Development of Infrastructure maintenance plat

SOCIO ECONOMIC DEVELOPMENT

SED/01 | Creation of an environment that will | Review of the Local Economic Development Sti
conducive to the growth and develop
of the socieconomic and cultaspects
of the local community.

SED/02 Development of economic sector plans (agricult
tourism, retail and wholesale, etc.)

SED/03 Forging strategic partnerships with local, district
provinciahational and international bodies to grd
local economy.

SED/04 Formalisation of small towns

SED/05 Capacity building for

SED/06 To strengthen Community tourism organisation

SED/Q07 Development of community safety plan

SED/08 Developrmmd of social cohesion plan

SED/09 Implementati of community work programmes

SED10 Development of disability forum

SED11 Participate in a Distniitte disability forum

SED12 Staging of Mayoral Games

SED13 Development of a disaster manapplaen

SED/14 Development of bylaws that will regulate the Lo
Economy

SED15 Development Business Retention and Expansio
Strategy (BR & E).

INSTITUTIONAL DEVELOPMENT & TRANSFORMATION

IDT/01 Ensuring the development of an Review of the Human Resources Strategy.

IDT/02 administ_ration thateimﬂfqrmational, Development of IT strategy

IDT/03 | "esponsive and innovative DevelopmenfEmployment Equity plan.

IDT/04 Development of the workplace Skills Plan

IDT/05 Development of an Eyge Assistance Programnn

(EAP)
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IDT/06

Staging of MANCO meeting

IDT/07 Staging of Department staff meetings

IDT/08 Staging of Local Labour Forum

IDT/09 Staging of Organizational staff

IDT/10 Establishment of Occupational Health and Safe
Comntiee

IDT/11 Developmentl&plementation of WSP

IDT/12 Training of Councillors on LG issues (oversight
policy) development role.

IDT/13 To ensure effective & efficient Performar| Review of the organogram

IDT/14 | Management System Review of F&/policy

IDT/15 Submission of Quarterly performance report to AC, (
and CoGTA

IDT/16 Development of SDBIP

IDT/17 Signing of Senior Management employmeaatscont

IDT/18 Signing of performance agreement

IDT/19 Signing of performance plans

IDT/20 Development of OPMS

FINANCIAL VIABILITY & MANAGEMENT

FVM/01 | Strive to achieve clean Audit by 2014. | Achievement afqualified audit opinionmittimum
matters of emphasis
FVM/02 Development & implementation of clearly defined ac
FVM03 Adhering to internal control
FVM/04 | Implementation of Revenue Enhanceme| Reduction of municipal debt
Strategy
FVM/05 To maintain the debtors to revenue ratio below 10%
FVM/06 Compilation of indigent register
FVM/07 | Ensuring regular reportirtgrims of MFMA| Section 72 Mjegar Budget & Performance Assessmer

and Municipal System Act) as per stipulg

FVM/08 Compilation of annual report
FVM/09 Preparation of AFS
FVM/10 Compilation and submission of monthly reports to Pr,
Treasry
FvMI1 Submission of section 11 quarterly reports to Proving
Treasury
FVMI2 Compilation and submission of quarterly reports
FVMI3 Asset Management Update of GRAP compliant asset register
FVMi4 To ensure effective & efficient financial | Development of risk register
Managment
FVMI5 Review of financial management policies
FVMI6 To ensure effective cashflow management
FvVM17 To comply Supply Chain Management ir] Budget control
with National Treasury regulations
FVMI8 Payment of ppliers within 30 days
FVM/19 | Compliance with Municipal Property Rat| Development of general valuation roll
SPATIAL DEVELOPMENT & ENVIRONMENTAL MANAGEMENT
SDEM/01| To establish regulated Spatial Planni| Development of spatial economic investment pl

Practices to ensure sustainable

developmenhd maintain Environmen|

the municipality in line with LED and environme
principles
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SDEM/02| Standards Development of an urban renewal strategy for H
& Phumlani

SDEMM® Comply with NRB standards in building plan ap

SDEM/@ Development of a comprehensive SDF in line with IC

SDEM/® Development of wall to wall scheme

SDEM/® Development of environment management plan

SDEM/D Comply with PDA processes and timafrathepplicatio

SDEM/® | To ensure a safe and healthy environme| Establishment of a Waste Management Unit

SDEM/09| minimising waste and pollution. To designate a Waste Management Officer as per S
of The National Environmental déament: Waste
Management Act (No. 59 of 2008)

SDEM/10 Collectionf quarterly statistics for all reported NEMA
30 incidents throughout the Local Municipality

SDEM/11 Street Cleaning and Greening Project: Hluhluwe Tov
Phumlani Village

SDEM/A Waste recycling project

SDEM/13 Environmental Awareness Campaigns
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3.4. 2. Hi ghlight on the Municipalityds strateg

To strengthen IGR structures implementation

Capacity building for Traditional aghotitims of IDP, PMS, Budget

Forging parnetnerships within traditional authorities to enhance joint planning

To mainstream and integrate issues of poverty, unemployment, environment and HIV/AIDS within th
To address issues of youth, women, disable and vulnerable sectorsrégoatietybases

E R ]

3.5STRATEGIC PLANNING SESSION

Big 5 False Bay Municipality Strategic Planning Session was coniéudiellancii2012. The two day

strategic planning session was aimed at institutionalizing a culture of planning esingtemiesitduog,

and evaluation, reporting and aiming at improving its performance as well as service excellence. Prior tc
strategic session held on thé te 1% of March various sessions were held on 08 February 2012 and again
on 27 Februaiy 29 February 2012. Previously, the municipality would conduct mini strategic planning sessic
for each department within the municipality wherein all employees participate in the process and provide |
The organisational strategic planning sessioally conducted on completion of tsieateigic planning

sessions wherein all councillors, senior managers, middle management and external stakeholders partic
and provide input. The municipality strategic planning sessions were tfaeiltZt@e tyrtment of

COGTA. The two day strategic planning session formed part of the five year IDP formulation process
followed by a detailed strategic and operational plannifgheedisioiGt wide strategic planning session

was held on thé&f March 2012 to 08 March 2012 at Tiger Lodge where all municipalities of uMkhanyakud
family deliberated on issues of alignment in development planning. A district wide vision informs all visions
local municipalities. The final district Riglggtbnent session was conducted off tineh23250f May in

Std Luci a. | ssues of common interest and best pr

3.6MUNICIPAL TURN AROUND STRATEGY

A two day workshop was held-bb Décember 2011 and was facilitated-BPEEZN presentations were

made by COGTA and Big 5 False Bay Senior Managers. At this workshop, the municipality identified all its
development challenges, proposed intervention areas, priorities as well as development of actions plan. A
template was filledlagreed that reporting to the department (COGTA) would be done quarterly. The
municipality took an initiative to conduct its reporting monthly internally (by various units/department within tl
municipality). The municipaprioritized the followbjgctives:

To develop and implement integrated waste management plan

To develop and implement public participation strategy

To establish good relations between the political structure and administration
Upgrade and maintenance of municipal infieastructu

Capacity building of councillors and ward committees on Local Government issues

=A =4 =4 =4 -4 A

Expansion of revenue base
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1 To improve credibility of the IDP and thereby ensuring that it serves as a tool to influence budge
sector departments, NGO6s and Private sector

1 Formalisation of small towns

1 To create an enabling environment for investment in the area through

1 Implementation of community work programmes

The contents of the turnaround strategy have been integrated into this documengBBtrecaattingd
it mportant to note that the Turnaround Stoategert is not attached indtdament however it will be
availabl e on t hwew.bmbfalsebay.cmadlorequgsdts thewraiduicgpality iddiog of
the ten priorities and the whole document is undertaken quarterly.
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SECTION D
4.HIGH LEVEL SPATIAL DEVELOPMENT FRAMEWORK
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BIG 5 FALSE BAY MUNICIPALITY SDF
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4.1SPATIAL DEVELOPMENT FRAMEWORK

The Municipalr&ttures Act (Act No. 23 of 2001) requires that, as part of the IDP, a spatial development framework needsddhbe develoged whi n c | u ¢
of basic guidelines for a | and use ma 8001 8entienE). HlabisaMugicipalify bas initiate@ a pnocessitosvargs
formulation of a detailed spatial development framework (refer to Annexure A). The information includeeldheneimmiilibedenewefined where necessary.

The an of the Spatial Development Framework (SDF) is to identify areas suitable  for various types of integatiedntisddpanenextensive manner.
Furthermore a Spatial Development Framework (SDF) is a sector plan of a municiphlD®RI0mmegnatBlan). The SDF is the visual representation of
municipalitybés vision, goal s and strategi es. lectAl®e cusrencréality buttalsoifuture devedopnent
options, i.¢he SDF should be used to guide decision making as well.

4.2LOCATION

The Big 5 False Bay Municipality is situated directly north of the Mtubatuba Municipality and it stretchédkaz éagaroaResdnve, with the Hlabisa Municipality
compristnits western boundary and the Greater St Lucia Wetland Park/False Bay Park its eastern boundary. Big ¥ FalsecBsyiMuficipdlie N2 it is the
main between the KZN Coast Gauteng and Mpumalanga. It traverses the area on theadesi. Mbaz\8&ha and Manguzi is the main access to the eastern pot
of the municipality. Sandy soil conditions in the Big 5 False Bay area complicate access and many roadsiagethetratgessidernl

The Big 5 False Bay Municipalcan be divided into three distinct portions, namely. The private game farms, the three tribal authoriiefaemdahd.commerci

4.3POLICY AND LEGISLATIVE CONTEXT

INSTRUMENT BRIEF SUMMARY IMPLICATIONS FOR BIG 5 FALSE BAY

NATIONAL POLICIES

National Spatial Developmen The vision and principles of the plan provides a guide to me¢ The Big 5 False Bay Municipality should thusdectwg
Plan (NSDP) governments aims of economic growth, poverty alleviation, € and areas that promise to yield catalytic effects. It ca
creation, improved service delivery and eradicating historical €ither the clusteringsobnomic activities in areashvgt
inequalities suas spatial distortions.  The development pote Potential for economic development or, where

localit defined in & fi ¢ . t devel economic benefits which are not dependant on ¢
ocalities are defined in terms of six categories of developme! (014 pe spread to those parts of the municipall
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INSTRUMENT

BRIEF SUMMARY

IMPLICATIONS FOR BIG 5 FALSE BAY

viz.: Innovation and experimentation, Production of high valu
Production of labour intensive, mass producdeuiptiodservices
and administration, Retail and services and Tourism.

relatively low economic potential exists.

Integrated Sustainable Rural
Developrnm Strategy

The aim of the strategy was to capitalize on the potential syn
the various government departments so as to ensure more r
development in rural areas. This will thus transform the rural
an fAeconomi c a lstabje andihanmohiais seatod
makes a significant contrib
encompasses the elements of rural development, sustainabi
integration.

The SDF should ensure that the elements of rural
development, sustaiitgtidihd integration are taken intq
account and should also promote investment in the |
of the municipality &ldpela, Makhastt area

Urban Development Framew| The Urban Development Framework committed the governm

goals of the hitédt agenda which is essentially adequate shelt¢
and the development of sustainable human settlements. It s¢
of goals, identified priority interventions, and introduced prog
support of the national urban development vigidneasihg the
urban land question.

The SDF should therefore aim to integrate the Big 5 |
Bay Municipal town by improving housing and infrast
creating habitable and safe communities and promotj
economic development.

Provincial Strategy

Prowncial Development Gro
Strategy(PDGS)

The 2011 KwaZulu Natal Provincial Growth and Developmg
(KZN PGDS) bol sters the Pro
of KwaZulu Nat al (KZN) as a
andskiled popul ati on, acting af¢t
PGDS aims to build this gateway by growing the econor
development and the improvement of the quality of life of all
in the Province. Whilst the Provincial Govefrifdéhisoleading t
process, its success depends on strong compacts with I
society and business. Thus a critical success factor in achievi
PGDS is for all stakeholders to be synchronized in the sin
pursuit of shifting Kzl gr owt h path t o

The Big 5 False Bay Municipality therefore:

1 commit tadevelop a clear long term vision an
for the growth addvelopment of the municip
by building on the strengths and opportuniti
addressing weaknesses and threats;

i Further Promote vertical, horizontal and
alignment within the District

9 Spatially contextualise and prioritise (not ju
also where and when) so as to achieve spatie




INSTRUMENT

BRIEF SUMMARY

IMPLICATIONS FOR BIG 5 FALSE BAY

integrated, sustainable development.

The Five National and Six Provincial Priorities include the follg

Job Creation (Decent work and Economic growth);
Education

Health;

Rural Development, food secndtiaad reform;

Fighting Crime and corruption; and

Nation Building and Good Governance (State of KZN |
Address February 2010)

1
1
1
1
1
1

1 Define clear targets and indicators

Provincial Spatial Economig
Development Strategy (PSE

The strategy aims at transforming the structure of the provinc
and is based on fouansliviz. increasing investment in the pr|
skills and capacity building, broadening participation in the e(
increasing competitiveness. The PSEDS aims to channe
development opportunities into activity corridors and nodées
agriculture, industry, tourism and service sectors as the mai
the Provincial economy and opportunities for addressing ung
and poverty.

Big 5 False Bay is located in a generally rural ai
agricultural region.

Tt is locad along a R22 route.

fMainly the Hluhluwe is devided into
private game farms, the three tribal aut
and the commercial farm land.

Therefore most of the economy is generated
farming and game farming for tourist.




National and Provinciag¢gislation

INSTRUMENT

BRIEF SUMMARY

IMPLICATIONS FOR Big 5 False Bay Municipality

NATIONAL LEGISLATION

Municipal Systems Act, 200

The regulations promulgated in terms of the Act stipulates the
requirements of spatial development frameworkscanshasilsi

provide a visual representation of the desired spatial fq
municipality, which representation

must indicate where public and private land developt
infrastructure investment should take place

must indicate desired or undesilizdtioh of space in
particular area;

may delineate the urban edge;

must identify areas where strategic intervention is
and

U must indicate areas where priority spending is requirec

Compile SDF in line with regulations.

National Environment
Management Act 107 of 199

This act established a framework for Environmental Managen
South Africa. It provides for Environment Impact Assessment
(and other tools for Integrated Environmental Management) al
directives for remediationwaf@mmental damage and control of
emergency incident.

Areas of environmental sensitivity should be affordeg
adequate protection so that these assets can be sust
future generations.

Subdivision of Agricultural L
Act 70 of 1970

The purpose bf&  Act i ito control
therewith, the use of agri cl

S

procedures and regulations relating to the process for permiss

The Big 5 False Bay Munigigaintains some medium
areas good agricultural potential. It is important that t
important agricultural lands be protected and utilized




INSTRUMENT

BRIEF SUMMARY

IMPLICATIONS FOR Big 5 False Bay Municipality

divide agricultural land.

efficiently.

Conservation of Agricultural
Resources Act 43 of 1983

To provide for the conservation wfalnagricultural resourceg
maintaining the production potential of land, combating and
erosion and weakening or destruction of water resources,
vegetation and combating weeds and invader plant species

As per above there is a ne@dotect the high potential
agricultural land in the municipality.

Provincial Legislation

KwaZulu Ingonyama Trust A

The Act provides for the establishment of the Ingonyama Trus
responsible for administering land which falls undat tradition
authorities.

There are Traditional Authority areas within the munii
and hence the dynamics of these areas need to be tg
account.

KwaZulu Natal Nature
Conservation

The act provides for Nature Conservation inside and outside [
area within KwaZulu.

Areas of ecological importance should be provided w
necessary level of protection.




4.AMEC COMMENTS AND ACTION PLAN

KPA MATTER/COMMENT ACTION PLAN

SPATIAL

DEVELOPMENT _ _ _ S _ _ _
FRAMEWORK (SDF You are reminded that in terms of thenS8{e) of the MSA, your municipality is required to s| The comprehensive SDF i

Spatial Development Framework (SDF) with each IDP and IDP Review which further
requirements stipulated in Section 2(4) of the Local Government Planning and Ragenmes
Regulations, 2001 (Reg. 796 of 2001).I note that your Municipality has included only an ab
your SDF within the IDP submitted.

Your SDF sufficiently identifies activity nodes and corridors and the IDP provides guittes
development of land use management systems within your municipality. | further note that the|
aligns with the spatial intentions of the Provincial Spatial Economic Development Strategy
should be extended to addresxthencial Growth and Development Strategy (PGDS) in future re

From the summary SDF section, it is understood that a comprehensive SDF review will be (
by your Municipality. | recommend that your 2012/2013 IDP indlugies the Viell as a compl
abridged summary of your SDF within the IDP.

A comprehensive assessment of your SDF, with specific recommendations was compiled by

it is recommended that future reviews of your SDF take cegedfaivatare lastly reminded in te
the KwaZulNatal Planning and Development Act, 2008 (Act No. 6 of 2008) (KZN PDA), that y
is required to formulate and adopt a municipal wide Land Use Management Scheme, aligng
SOF, by 1 April 2014.

the process of beawgnpiled
itwill becompleted during

2012/201BY.However the
municipality haecluded the
chapter of the SDF inlibe.

The municipality needs
funding for wall to wall sch




4. 5DEVELOPMENT CONTEXT

The population settlement density is generally below 150 people per km2. A higher population density is faasad Tratttodal Authlority area). Higher
densities are also found at the foltav@hgodal arelBgobkazi, Nibela and Makhasa

Specific locational/spatial characteristics are evident that have shaped the spatial development of the RiglifyFalbe8ainbMudic

0 Accessibility
The N2 is the main link between Durban, the KZN N@tuteogsand Mpumalanga. It traverses the area on the west. The SDI road to Mbazwana and Mangt
the main access to the eastern portion of the municipality. Sandy soil conditions in the Big 5 False Bagssraadomaplicedadsare nesailide during
the rainy season.

0 Agglomeration
The development in the Traditional Authority (TA) areas, i.e. Makhadanbbelea@&dcattered settlement pattern with an absence of a strong nodal hierarchy.
As a result service provision,phgtical and social, is poor and the delivery of services to such a dispersed settlement remains problentdie and expensi
establishment of a nodal hierarchy is critical to ensure the efficient delivery of services and infrastructure to these areas

0 Agricultural potential

The Big 5 False Bay area has limited agricultural potential. The area with the highest potential is therdib&ll dd@sdeonTtiee East (coastal) to the west
(inland). Improved agriculture production caedi reynthe introduction of sound agricultural management and irrigation.







